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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Heap nucHUNIUHBL: cYOPMHUPOBATH Y CTYACHTOB (DYHIaMEHTAIBHBIEC TEOPETHUECKUE U
MPAKTUYECKHUE 3HAHUS, YMEHUS U HABBIKK B paMKaX OCHOB YIIPABJICHUSI IEPCOHATIOM B COBPEMEHHBIX
YCIIOBUAX

3agaun:

- OBHAKOMMUTH CTYI[CHTOB C I/ICTOpI/I‘-IGCKI/IMI/I 1 COIIMAJIBHBIMUAU BOHpOCﬂMI/I ynpaBHGHI/IH HepCOHaJIOM;

- H3YYUTh OCHOBHBIE KOHIIEIIIMHY YIIPABICHUS ITIEPCOHAIIOM C YYE€TOM ATaloB UX (GOpMUPOBAHUS;

- CHUCTEMATH3UPOBATh TEOPETUUCCKHUE 3HAHUS B 0OJIACTH OCHOB YIPABIICHUS TIEPCOHAIIOM;

- U3YYUT OCHOBHBIC 3JIEMEHTHI CUCTEMBI YIIPABJICHUS NTEPCOHAIIOM: 11€J1b, 3a7a4H, CYObEKThI, 00bEKTHI,
METOABI, (PYHKIIUHN U TPUHIUIIBI YIIPABJICHUS TIEPCOHAIIOM;

- I3YYUT HOPMATUBHO-METOIMUECKOE 00ECTICUCHHE CUCTEMbI YITPABIICHUSI IIEPCOHAIIOM;

- U3YYUTh COBPEMEHHBIE TEXHOJOTUU YIPABJICHUS TIEPCOHATIOM.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JTUCHHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerenuus HNuauxaropsl Pe3yabTaThl 00yyeHus
(Ko 1 HAUMEHOBAHUE) KOMIIeTeHIU A
(Koa 1 HAMMEHOBAHUE)

[1K-2 [1K-2.2 3HaTh:
CrniocobeH ucnonb3oBath B | JleMoHCTpHpyeT . OCHOBBI COBPEMEHHOMN
npoeccuoHaIbHOM CIIOCOOHOCTh ¢dmrocodun 1 KOHIETIUHA yIIpaBIeHUS
JEATEIIBHOCTH OCHOBHBIE HCII0JIb30BaTh B IIEPCOHAJIOM, CYIIIHOCTD U 33/1a4H,
TEOpUU MOTHUBALIUH, npodeccuoHanbHOM 3aKOHOMEPHOCTH, IPUHLIUIIBI U
JUEPCTBA U BJIACTH IS JEATEIIBHOCTH TEOPUU METO/Ibl YIIPABJIECHUS IIEPCOHAIIOM ;
peLIeHUs CTPATErHuecKUX U | MOTHBAIMH, JIUIEPCTBA U . OCHOBBI pa3pabOTKU U
OIEpaTUBHBIX BJIACTH ISl pEIICHHUS pean3alyy CTpaTeruil ynpaBieHus
yIpaBICHUYECKHUX 3a]a4 yIpaBICHYECKUX 3a]1a4. YeJI0BEYECKUMH PECYPCaMH.

YMerTs:

. MIPUMEHSTH TEOPETUUECKUE

MOJIOKEHUS B MPAKTUKE YIPABICHUS
MEPCOHAJIOM OpraHU3alNH;

. ($hopMHUpPOBATH U UCTIOIH30BATH
TPYZI0BOM NOTEHIIMA U
I/IHTCJIJIGKTyaJIBHBIfI KarmurTaJl
OpraHu3aIuu.

Bmaners:

BJIaZ€ET CIIOCOOHOCTHIO MCITOIb30BaTh
HOpMaTI/IBHLIe HpaBOBLIC AKThI B CBOCI\/'I
npoecCHOHAEHOM 1A TENIbHOCTH,
aHATM3UPOBATH COIMATBHO-
HYKOHOMHYECKHE TIPOOIIEMBI U
MPOIIECCHl B OpraHU3aIii, HAXOAUTh
OpraHU3aIlMOHHO-YIIPABICHUYECKUE U
3KOHOMHUYCCKHUC peI_HeHI/IfI

IIK-2.3 3HaTh:
PaspabatreiBaet . OCHOBBI COBPEMEHHOM
ONTHUMAJIbHYIO KaJIPOBYIO bunocodun ¥ KOHIENIUHN yIIpaBICHUS




IIOJIMTUKY U TOTOB
HCIIOJIb30BaTh KaJIpPOBBIE
TEXHOJIOTUH B
rOCYIapCTBEHHBIX U

MYHUIUIIAJIBHBIX OpraHax.

MIEPCOHAJIOM, CYITHOCTh H 3aJ1a4H,
3aKOHOMEPHOCTH, IPUHIIUIIBI U
METO/IbI YIIPABJICHHS TIEPCOHATIOM |

. OCHOBBI pa3pabOTKH U
peanu3aluy CTPATEruii yIpaBIcHUs
YEJIOBEUECKUMU peCypcamu.

VMeTs:

. MIPUMEHSATHh TEOPETUUECKUE
MTOJIOXKEHUS B MPAKTHKE YIIPABICHUS
MEPCOHAJIOM OpraHU3allNH;

. (hopMHUPOBATh U UCIIOIH30BAThH
TPYAOBOM NOTEHLIHA U
WHTEJUICKTYaJIbHBIN KaImuTasl
OpraHu3alu.

Bnaners:

BJIaJIEET CIIOCOOHOCTHIO HUCIIOJIb30BATh
HOPMAaTHBHBIC PABOBBIC aKThl B CBOEH
poeCCUOHAIBHON JEATEIHHOCTH,
aHATM3UPOBATH COIIMAIBHO-
AKOHOMHUYECKHE MPOOIEMBI U
MIPOIIECCHl B OpraHU3aIlii, HAaXOAUTh
OpraHU3aI[MOHHO-YIPaBIEHYECKHE U
SKOHOMHUYECKUE PEIICHHS

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM NPOrPaMMbl

JucuuiuinHa  (MoOynb) «YHpaBieHHE IEPCOHAIOM B  OpraHax TIoOCYAapCTBEHHOTO
MYHHUITUTIAIBHOTO YIIPABJICHUS» OTHOCUTCA K 4acTH, (OPMHPYEMON y4acTHHKaMH 0Opa3oBaTEIbHBIX
OTHOILIEHUH OJI0Ka JUCUUIUINH Y4eOHOr o IUIaHa.

Jlis ocBOEHUS TUCUUIUIMHBI HEOOXOIMMbl KOMIETEHIIMH, CPOPMUPOBAHHBIE B XOJ€ U3YYEHUS
JUCHUILINH « OpraHn3alliOHHOE TIOBEICHUE.

B pesynbraTe OCBOGHHMS IUCHUUIUIMHBI (OPMUPYIOTCS KOMIETEHIIMM, HEOOXOAUMbIE s
U3y4YeHUs CIACAYIOINX JUCHUIUIMH «Y IPaBICHYECKUNA KOHCAITUHIY.

2. CTpyKTYypa IMCHHUILIHHBI
O6mmas TpyA0€MKOCTh TUCHUIUTHHBI cocTaBisier 3 3.e., 108 akagemMuueckux vaca (0OB).

CTpyKTypa AMCHMILIMHBI JIS1 0YHO-32049HOI (popMBbI 00yUeHH s
O0pvemM nauciumIMHBL B (popMe KOHTAKTHOM paboThl OOYydarOMMXCS C MeJarorn4ecKuMu
paboTHUKaMU M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTEbHOM NporpamMMmbl Ha
UHBIX YCIIOBUSX, P MTPOBEACHUHU YUEOHBIX 3aHATHIL:

Cemectp | Tun yueOHBIX 3aHATHIA KonnuectBo
4acoB
5 Jlexun 12
5 CemuHapbl/1abopaTopHble pabOTHI 12
5 KonTtpons 18
Bcero: 42

OO0BbeM TUCIHMIUTMHBI (MOYIIS) B (hOpPME CaMOCTOSITENEHON PaObOThI 00YYAIOIIMXCS COCTABIISET
66 akamemmueckux 4aca(oB).




3. Conep:xaHue TUCUUILIAHBI

HaumeHoBaHue pa3aesa
AUCHUTINHBI

Conep:xaHue

DBOJIIOLIMS HAYKU
YIPABJICHUS IEPCOHATIOM

UYenoBeueckuilt (GakTop U €ro poib B Pa3BUTHU
opranu3ainuu. Teopusi yrpaBieHUsS O pOJIM 4YEJIOBEKa B

OpraHu3aluy.
Hcropuyeckre W3MEHEHHS pOJIM TIEPCOHAnNa B JKU3HU
olmiecTBa ¥ JAEATEIBHOCTH  OpPTraHU3aINH. Oransl
pasBuTHs Hayku O nepconane. lllkoma Hay4HOI
OopraHu3aIu Tpyna (D. Teitnop), IKoJ1a

aJMUHUCTpaTUBHOrO ympaBineHus (A.dDaiionp), 1mKosa
YyelloBeuecKux oTHoueHud (O. Meiio), moBeaeHUecKas
mkona (. MakI'perop, B. Oyuu, A. Macnoy, /.
MaxkKnemnang, K. Ansaepdep, @. I'epudepr, B. Bpym, C.
Anawmc, JI. IToprep, D. Jloynep).

KonuyecTBeHHbIE W CUTYyallMOHHBIE  TMOJAXOJbI B
yIOpaBlIeHUH TepcoHaIoM. Pa3BuTHE OTEUeCTBEHHOM
HAyKH O IIEpCOHAJIE.

OCHOBHBIC KOHIICTIITAN U
¢bunocodus yrnpasieHUus
MIEPCOHAIIOM

[TonsTus: KOHLENUHMSA, Napagurma, JesTeNbHOCTh IO
ynpaBieHuto nepcoHanoM. Iloaxonsl kK (GoOpMHpPOBAHUU.
KOHIIEIUMIA YIPaBJICHHUS TEPCOHAIOM: 3KOHOMUYECKUH,
OpraHu4eckuil  (aAMUHHUCTpATHBHAs W  COLMAJIbHAsA),
ryMaHucTH4eckuii. OCHOBHbIE COBpEMEHHbIE KOHIIENLUU
YIPaBIEHUS [EPCOHAJIOM: KOHLENIUS HCIIOJIb30BAHUS
TPYJOBBIX pecypcos, KOHL SIS yIpaBICHUS
NIEPCOHAIOM, KOHLEMIMS YIPaBICHHUS YEIOBEUECKUMU
pecypcamu, KOHLENIUS YIPABJICHUS YEIOBEKOM.
@dunocodust ympaBieHHs HEPCOHAIOM: IMOHATHE U
onpezaenenue. B3aumocsssp puinocopun opraHuzanuu u
¢wiocopun  ympamieHuss — nepcoHanoM.  OCHOBHBIE
GbyHKIMKM Qriiocoduu yrpaBiaeHHs IEPCOHATIOM.

Ilenu, OCHOBHBIE 3J€MEHTHI U MPUHLUIBI (HOPMUPOBAHMS
¢bunocopuu ynpapieHus: IEPCOHATIOM.

HannonaneHble oco6eHHOCTH (HhOpMUpPOBaHUS GHIOCOPUH
yIpaBieHUs EPCOHATIOM OpraHU3aluu. XapaKTepUCTHUKa
AMOHCKOM, aMEepUKaHCKOM U poccuiickoil ¢unocopuun
yIpaBJeHUs IEPCOHATIOM OpraHU3alUu.

Ponb 1 MecTo ynpaBieHus
MIEPCOHAJIOM B CUCTEME
yIIpaBJIeHUs OpraHu3anuei

Cuctema yrmpaBiieHUs
[IEPCOHATIOM

@OyHKIMS ~YHOpaBIEHHUS IMEPCOHAIOM KaKk OJHAa W3
OCHOBHBIX  (yHKIMI  opranu3anuu.  B3auMocBs3b
GyHKIMK ~ yOpaBleHHs  MEPCOHAIOM  C  JIPYTMMHU
GYHKIMSIME  yTIpABIIEHUS B paMKax oOOIIEH CTpaTeruu
opranuzaiuy. BHemHue u BHyTpeHHHE (QakTOpbl Cpelibl,
OTpeeNone MeCTO PYHKIIMH YIPABIEHUS [TEPCOHATIOM
B 00I1Iel crcTeMe yIpaBJIeHUsl OpraHu3aIien.

CymHocTh, LeIM W (QYHKIMHU CHUCTEMBI YIpPaBICHUS
nepcoHasioM. OCHOBHBIE DJIEMEHTBI CUCTEMBI YIIPABIICHUS
MEPCOHAIOM: CYOBEKT yNpaBiCHHs, OOBEKT YIpaBJICHUS,
ypoBHH ympaBieHusi. CoctaB (yHKIHOHAJIBHBIX OJIOKOB




CUCTeMBbl yIpaBjieHHsl mepcoHargoM. Kraccudukanus
CHCTEM YIIPABJIEHUS MEPCOHAIOM. MoOJENb KOMIIETEHINM
KaK OCHOBa  IIOCTPOCHHMS  CUCTEMBbl  YIpaBJICHUS
nepcoHanoM. [IoHsATHE NPUHIIUMIIOB MOCTPOEHUS CUCTEMBI
yopasieHuss nepcoHasioM. ConepkaHue INPUHLHUIIOB
SKOHOMUYHOCTH, HPOTrPECCUBHOCTH, MNEPCHEKTUBHOCTH,
KOMILUIEKCHOCTH, ONEPAaTUBHOCTH, ONTUMAJIBHOCTU U JIp.
Mertoapl ynpaBieHHsS MEPCOHAIIOM: aAMUHHCTPATHUBHBIC,
SKOHOMHUYECKHE, COIIMAIbHBIEC U ICUXOJOTUYECKHE.

[Tepconan kak 0OBEKT
yIIpaBJICHUS

[TonsiTue nepcoHana, pasiauuus B TEPMHUHOJIOTHYECKHX
TOJIKOBAHMUAX. (OCHOBHBIE TIIOHATUS U OIpPEAEICHMUS,
UCIOJIB3YyEMBIE B Kypce  (TpyIOOBBIE  PECYPCHI,
4eJI0BEYECKHE PECYPCHI, IEPCOHAII, KaJpbl, LITAT) .
Knaccugukanus nepconana no GyHKIUAM, BHIIOTHIEMbIM
B IIPOM3BOJICTBEHHOM IIpOLIECCE, XapakTepy (akTHUECKOH
JESITeIBbHOCTH, CPOKY pa0OThl, NPUHIMIY YYacTHS B
TEXHOJIOTUYECKOM IIPOLIECCE.

OpranuzanyoHHas, LITaTHAas, byHKIMOHATBHAS,
COLIMAJIbHAS, POJIEBAs CTPYKTYpa EPCOHAJIA.

Cnyx0a ynpaBiieHHst
MIEPCOHAJTIOM KaK CyObeKT
YIIpaBICHUS

ITonsTne CILYKOBI YIIpaBJICHUA IIEPCOHATIOM
HcTtopuueckasi cripaBka W pa3BUTHE CIYXO yIpaBlieHUS
nepcoHasiom B Poccum u 3a pyOexom. JlomKHOCTHOM
COCTaB  CHyX0  ympaBlIeHHUs  MepcoHalIoM.  Bumbl
OpraHM3alMOHHBIX  CTPYKTYp  CIYXObl  YIpaBlIEHUS
MEPCOHAIIOM.

[IpodeccnonanbHO-KBATH(UKAITMOHHBIN u
KOJIMYECTBEHHBI COCTaB CITYKOBI yIIpaBICHUS
nepcoHasioM. TpyaoéMKocTh paboT MO  YIPaBIEHUIO
MEPCOHANIOM.  3aTpaThl, CBSI3aHHBIE C  TEKYy4YeCThIO
nepcoHana opranuzanuu. CBsi3b TEKy4eCcTH NEpcOoHaa ¢
MOTHMBAllM€ W  CUCTEeMOW Toucka, moabopa, orbopa
nepcoHala. MCTO)II/ILIGCKI/IG nmoaxo4bl K KOJIMYCCTBCHHOMY
U TpodeCCHOHATBbHOMY COCTaBY CIYXOBbI YIpaBlIEHUs
MIEPCOHAJIOM TIPH €€ (POPMUPOBAHUH.

HopmatuBHO-MeTOIMUECKOE
o0ecrieueHne CUCTEMBbI
YIIPaBJICHUS IEPCOHATIOM

MecTo U posib HOPMaTUBHO-METOAMUYECKOTO 00eCrieueHus
CUCTEMBI yTpaBieHus nepcoHaioM. WHdopmannonHoe u
JOKYMEHTAIlMOHHOE OO0ECIeYeHUue CUCTEMBbI YIpaBIICHUS
IEPCOHAIOM.  MeXayHapoAaHble  PEKOMEHJAIUU IO
YIPAaBIEHUIO TPYAOBOM AESITEIBHOCTbIO MeEXIyHapOIHON
opraHu3anuu Tpyaa. MexayHapoaHas KiaccU(pUKaus
3aHATHUH.

[TpaBoBoe o0ecrnieueHue CUCTEMBI yIpaBlIE€HUs
nepcoHasniom: Koncturynus P®, Tpynosoit koxekc P®,
noctaHoBieHus IpasutenscTBa PO.

JlokasnbHBIE JOKYMEHTBHl OpraHU3allMM: YCTaB, IpaBUia
BHYTPEHHETO TpPYIOBOIO PACIOPSAAKA, KOJUIEKTUBHBIN
norosop, IlomokeHne o0 mOApasfeiieHUH, IITATHOE
pacnucaHue, JIOJKHOCTHAs MHCTPYKIUS,
BHYTpU(UpPMEHHbIE  Npo(ecCHOHANbHbIE  CTAaHAAPTHI,
MOJIOKEHHUS O KaJpOBbIX TEXHOJOrHsAX (0 Haiime,
aJlanTalyy, OLIEHKE, O KaJApOBOM pE3€pBE, MOTUBALIUU U

1p.).
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Ucropust pazpaboTku mpodeccHOHaTbHBIX CTAaHIApPTOB B
Poccun. HammoHannHast cuUCTEMa KOMIIETCHIMHA U
KBaJTU(DUKALIUHA. Crpykrypa npodeccrnoHalIbHOTO
cTaHjapra. YIpaBieHUE MEPCOHAIOM C MCIOJIb30BAaHUEM
npoeccuoHaNbHBIX CTaHIapPTOB.

CoBpeMEHHBIC TEXHOIOTHH
noxbopa, oToopa u
aanTaly rmepcoHasa

Knaccudukamumst © = XapakTepuCTHKa  COBPEMEHHBIX
TEXHOJIOTUH moadopa mepcoHana. DTambl pa3padOTKU U
BHEJIPEHHUsSI TEXHOJIOTHMH Moj0opa mnepcoHanma. MeTozpl
OLICHKA  COIMAJIbHO-3KOHOMUYECKOH 3P (HEKTUBHOCTH
TEXHOJOTui moxbopa mepcoHana. Kiaccupuxanus u
XapaKTepUCTHKA COBPEMEHHBIX TEXHOJIOTUH  oTOOpa
nepcoHaja. JTarnsl pa3pabOTKU M BHEIPEHUS] TEXHOIOTUH
orbopa mepcoHana. MeToabl OLIEHKH COIMAJIbHO-
SKOHOMHUYECKOH. 3(PPEKTHBHOCTH TEXHOJIOTH OTOOpa
nepconana.  Knaccudukanms W XapakTepuUCTHKA
COBPEMEHHBIX TEXHOJIOTUH aJanTalyy IepcoHana. JTarbl
pa3pabOTKM ¥  BHEAPEHUS TEXHOJOTUW  aJlalTaluu
nepcoHaia. MeToapl OLEHKH COLMaTbHO-IKOHOMHYECKON
9 HEKTUBHOCTH TEXHOJIOTHH aJanTaIiy MepcoHaa.

COBpeMeHHHe TCXHOJIOTHH
OLICHKHU II€pCOHAJIa

Knaccudukanus u xapakTepucTuka COBpEeMEHHBIX
TEXHOJIOTHI OLIEHKH MEPCOHAJIA.

Oransl pa3pabOTKU ¥ BHEIPEHUS TEXHOJIOTHH OLEHKU
IIEPCOHAIA.

Meroabl ONpeNIEeICHUsI  COLUMATBbHO-3KOHOMHYECKOU
3¢ (HEKTHBHOCTU TEXHOJIOTUI OIICHKH ITePCOHAA.

MotuBanus u
CTUMYJIUPOBAHUE TPYIOBOI
JIEATEIIbHOCTH MIepcoHaa

Knaccugukanus 1 xapakTepucTHKa COBPEMEHHBIX
TEXHOJIOTUI CTUMYJIMPOBAHUS TPYIOBOM JEATEILHOCTH
IepCOHaa.

OTansl pa3paboTKU U BHEAPEHUS TEXHOIOTHU.
CTUMYJIMPOBAHUS TPYA0BOI 1€ATEIbHOCTH IEpCOHaa
Metonel  omnpepeneHuss  COLUUAIBHO-DPKOHOMHUYECKOU
3¢ (HEKTUBHOCTH TEXHOJOTUH OLIEHKH MEpPCOHAA.
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[IpodeccuonansHoe
pa3BUTHE U YIIPABIICHUE
Kapbepoll TepcoHalia

Knaccugukarus u xapakTepucTuka COBpEMEHHbIX
TEXHOJIOTHI MPOPECCUOHAIBHOTO Pa3BUTHS MEPCOHANIA.
Otansl pa3pabOTKU U BHEPEHUS TEXHOJIOTUU
poheccuoHaNBbHOTO pa3BUTH NepcoHana. MeTosl
OINpPEACIIEHUs] COLUAIBbHO-3KOHOMUYECKON

3¢ (HEKTUBHOCTH TEXHOJIOTUN PO(PECCHOHATBLHOTO
pa3BuTHs nepconana. Knaccugukaius 1 xapakTepucTika
COBPEMEHHBIX TEXHOJIOTHN YIIPABJICHUS Kapbepou
nepcoHana. JTanbl pa3paloTKH U BHEJIPEHUS TEXHOIOTUN
YIPaBJICHUS Kapbepoil mepcoHasia. MeTosibl omnpeaeeHus
COLIMAIbHO-3KOHOMHUYECKOH 3()(heKTUBHOCTH TEXHOJIOTUU
YIIPABJIEHUS Kapbepou MepcoHaIa.
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CoBpeMEHHbIE TEXHOJIOTHHI
YBOJIbHEHHS IEpCOHAa

CyIIHOCTh ¥ MOHSTHE KaTETOPUI: «YBOJIBHEHUE» U
«BBICBOOOYK/IEHUEY TIEPCOHAIA B OPraHU3AIIH.
Knaccudukanus u xapakTepucTuka COBpeMEHHbIX
TEXHOJIOTHI YBOJIbHEHUS [IEPCOHAIIA

Otanbl pa3paboTKU U BHEAPEHUS TEXHOJIOTUU YBOJIbHEHUS
IIepCOHAJIA




4. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Ne | HaumenoBanue | Buabl yueOHoit HNudopmannonnbie 1 00pa3oBaresbHbIE
n/n pasjaena padoThbI TEXHOJIOTUH
1 2 3 5)
Oomtonus Hayku |Jlekuus
yIpaBieHUs Cemunap .
TepCOHANOM Meron pr)6J'IeMHOl“O H3TOKEHHS SHAHHH.
O030pHBIN METOT U3JIOKCHUS 3HAHUH.
Meroj Bu3yanu3aiuu yueOHOro MaTepuaia.
Jlexuusi-BU3yau3anus ¢ 3JIeMEHTAMHU JICKIIHMU TUCKYCCHH.
CeMuHap-ANCKYCCHUS
1
OcHoBHBIE Jlexums
KOHLIETILINY U Cemunap
urocodus KontponbHast Mertoz poGIIEeMHOTO H3TI0KEHHS 3HAHUH.
YIIpaBJICHUS pabota OOG30pHBII METO N3JI0KEHUS 3HAHUH.
MEPCOHATIOM Mero/ Bu3yanu3aiuu yueOHOro MaTepuaia.
JleK1usi-BU3yaH3alysi ¢ JIEMEHTaMHU JICKIIUH JTUCKYCCHH.
2 CeMuHap-AHUCKyCCHS
Ponb u mecTo
ABJICHUS
Yrp Jlexuus
IIEPCOHAJIOM B .
CHCTeMe Cemunap MeToa poOIEMHOTO H3JT0KEHST 3HAHHH.
O030pHBIN METOJ] H3JI0KEHUS 3HAHHIA.
3 |yOpaBiicHHs
. Mero/1 BU3yanu3aiuy yueOHOro MaTepuaia.
OpraHu3anuen T
CKIUA-BU3yaIU3alus C 3JIEMCHTAMU JICKIUU JUCKYCCHU.
CemuHap-AUCKyCCHS
Cucrema
yIIpaBJIEHUS
MEPCOHATIOM
[Tepconain kak Jlexmus Merto/ mpo0IIEMHOTO M3JI0KEHUsI 3HAHUH.
4 |00BeKT Cemmnap OG30pHBII METO U3JIOKEHUS 3HAHUIA.
Mero/ Bu3yanu3anuu yueOHOro MaTepuara.
YIIpaBJICHUS KoHTponbHas Y y P

HGKHI/ISI‘BI/I?:yaHI/ISaHI/I}I C DJICMCHTAaMH JICKIUU JUCKYCCHU.
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paborta CeMUHAp-UCKYCCHSI

Cmyx0a Jlexkuus

YIPABIICHUS CemMuHap

nepcoHasioM kak | KontponbHas

CyOBEKT pabora MeTtona npo0IeMHOT0 U3JIOKEHUS 3HAHHH.

YIPAaBICHUA OO630pHBII METO U3NOKEHHS 3HAHHUH.
MeTtox Bu3yanu3anun yueOHOro MaTepuara.
JleK1us-BU3yaH3aIys ¢ JIEMEHTaMH JICKIIUH TUCKYCCHHU.
CeMuHap-AHCKyCCHUS

HopmaruBHo- Jlekuus

METOANYECKOE Cemunap

obecrieyeHne 5

CHCTEMEI Meron pr)6HCMHOFO H3IOMKEHUS SHAHHUH.

T — OOG30pHBIi METO] N3JIOKCHUS 3HAHUH.
MeTtoa BH3yanu3anuy yaeOHOTO MaTepuaa.

TICpCOHAIIOM Jlekuusi-BU3yau3anus ¢ 3JeMEHTaMHU JICKIIMU TUCKYCCHH.
CeMuHap-AHCKyCCHUS

CoBpeMeHHbIE Jlexums

TEXHOJIOTHUHU Cemunap .

ronGopa, ot6opa | KonTponbHas Meron pr)6J'IeMH01“0 M3JI0KEHNS SHAHMH.

U ajanTanum paGota OO630pHbII METO/I H3JI0KSHHUSI 3HAHHH.
Mero/ Bu3yanu3aiuu yueOHOro MaTepuaia.

fiepcoHana Jlekiusi-BU3yaliu3alus ¢ 3JIeMEHTaMHU JICKIIMU TUCKYCCHH.
CeMuHAp-UCKYCCHSI

CoBpeMeHHbIE Jlexums

TEXHOJIOTUHU Cemunap

OLICHKH MepcoHala

MeTtoa npo0IeMHOT0 U3JIOKEHHS 3HAHHH.

O0630pHBIN METO,T U3TIOKCHUS 3HAHUH.

MeTto/ BU3yanu3alui yueOHOro MaTepuaia.
Jlexrus-Bu3yaau3aliys ¢ SJIEMEHTaMHU JICKITUH TUCKYCCHH.
CeMuHap-AUCKyCCUS

MoTtuBanus u
CTUMYJIMPOBAHHUE
TPYOBOI

eI TEILHOCTH

Jlexknus
Cemunap

MeTto poOJIEeMHOTO U3JI0KEHHS 3HAHUH.

O030pHBIN METO]] H3JIOKECHUS 3HAHUIA.

MeTto/ BU3yanu3alui yueOHOro MaTepuaia.
Jlexus-Bu3yanu3aliys ¢ SJIEMEHTaMHU JICKITUH TUCKYCCHH.
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repcoHana CeMuHap-auCKycCcus
[IpodeccnonansH MeTtoxa npo0IeMHOT0 U3JIOKEHYS 3HAHHH.
0€ pa3BUTHC U Jlexuus O030pHBIN METO] H3JIOKCHUS 3HAHUM.
10 YIIpaBJIEHUE Cemunap MeTto/ BU3yanu3au y4eOHOro MaTepuaia.
Kapbepou Jlekuus-BU3yanu3aIusl ¢ 3IEMEHTAMH JICKIIUH TUCKYCCHH.
HepcoHaa CeMmuHap-AuCKyCCHs
CoBpemMeHHbIE MeTto poOJIEeMHOTO U3JI0KCHUS 3HAHUH.
TEeXHOJIOTUU Jlexkuus O030pHBII METOT U3ITOKCHUS 3HAHHIA.
11 YBOJIBHEHHS CemuHap MeTon BU3yanu3anuy y4eOHOTO MaTepuala.
TepcoHana TectupoBanue Jlekius-Bu3yaau3aliys ¢ SJICMEHTaMHU JICKITUY TUCKYCCUH.
CeMuHap-AMCKyCCHUS

B nmepwon BpEeMEHHOrO MPHOCTAHOBICHUS TIOCEHICHHSI OOYYAIONMIMMHKCS TOMEIICHUH |
tepputopuun PITY s opranuzanuu yaeOHOro npoiecca ¢ IpUMEHEHHEM AJIEKTPOHHOTO 00y4YeHUs U
JTUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh  HCIIOJIB30BAHBI  CIICAYIOIINE
o0pa3oBaTeNnbHbIE TEXHOJIOTHH:

— BUJICO-JICKIINH;

— OHJIAWH-JIEKIIUH B PEKUME PEAIbBHOTO BPEMEHH;

— DJIGKTPOHHBIE YIYCOHUKH, YI€OHBIC TIOCOOUS, HAYYHBIC U3/IAaHUS B AJICKTPOHHOM BHJIC U JOCTYII
K MHBIM 3JIEKTPOHHBIM 00pa30BaTelIbHBIM pecypcam;

— CUCTEMBI JIJIsl DJICKTPOHHOT'O TECTUPOBAHUS;

— KOHCYJIBTALIMM C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAIIMOHHBIX CPEJICTB.

5. OneHka NJIAHUPYeMBbIX pPe3yJIbTATOB 00y4eHUs!

5.1 CucreMa oleHUBAHUA

®opma KOHTPOJIA Makc. Komu4ecTBo 0aioB
3a omgHy paboty Bcero
Tekyumii KOHTPOIb:
biun-tect
1 5 6aoB 15 6amioB
Kontponbhas pabora
5 6aoB 20 6aioB
BricTyniienne, mpe3eHTais
y - 1P 1 10 6aiutoB
VYuacTtue B JUCKYCCHH
JCKY 15 Oama
Bcero: 60 6aiutoB
[IpomexyTouHas arTecTarys 40 6amnoB
(’K3aMeH)
Hroro 3a cemecTp (IUCIUTLITHHY) 100 GastoB

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO IIKATY OLIEHOK U B
IKaty oneHok EBpormeiickoil cucteMsl nepenoca u HakorieHus kpeautos (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUU € TAOJIHIICH:

[IIxana
100-6amnpHast mkana | TpaauimoHHas mkana ECTS
95-100 A
83 — 94 OTIITHO 3a4TEHO B
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68 — 82 XOPOIIIO C
56 — 67 D
50 55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0_19 HEYIOBJIETBOPUTEIILHO HE 3a4TEHO E

5.2 Kputepun BbICTAB/IEHUS OLEHKH MO JUCIUIINHE

Bananl/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

KpuTepuu oneHkH pe3yJbTaToB 00yUeHHs 110 JUCHHUIIIUHE

100-83/
AB

OTJINYHO/
3a4TEHO

BeicraBinsiercst o0y4aronieMycsi, eClid OH TIIyOOKO ¥ IPOYHO YCBOMJI TEOPETHYECKUN U
MPaKTHYECKUI MaTeprall, MOXKET IIPOAEMOHCTPHPOBATh ATO HA 3aHATUSX U B XOJIE
MIPOMEXYTOUYHOM aTTeCTalUH.

OO0y4aroniuiicsi HCUSPITBIBAIONIE U JIOTHIECKH CTPOHHO M3IaraeT ydeOHBI MaTepua,
YMEET yBS3bIBATh TEOPHIO C MIPAKTHKOH, CIIPABISIETCSI C PEIICHUEM 3312
npodeccrnoHaIFHOI HAaNpaBICHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH, IPABUIEHO
000CHOBBIBAET PHHSATHIE PELICHUS.

CB00OOIHO OpHEHTHPYETCS B yueOHOH 1 MpoecCHOHATIBHOM TNTEpaType.

OrieHKa Mo JUCLUILUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuuny, 3aKperui€HHbIe 3a JUCHUILIMHOMN, ¢(hOPMHUPOBAHBI Ha YPOBHE —
«BBICOKHI».

82-68/

XO0poIo/
3a4TEHO

BricTaBisercss o6y4daroeMycsi, €ClIi OH 3HaeT TEOPEeTHUECKUIl U paKTHUeCKUit
MaTepHall, FPaMOTHO U 10 CYILECTBY M3JIaraeT ero Ha 3aHATUSAX U B X0
MPOMEKYTOUHON aTTECTALUN, HE IOMyCKasl CYIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiicst MPaBIIIbHO IPUMEHAET TEOPETHUECKUE MTOJI0KEHUS IPU PEIICHUH
MPaKTHIECKNX 3a/1a4 Ipo(heCCHOHATBLHOM HANPaBICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIeeT HEOOXOAMMBIMHE IJISl 3TOTO HaBbIKaMU M PUEMaMH.
JlocTaTo4HO XOpOIIO OpUEHTHPYETCs B yueOHOH 1 po(heCCHOHAIBHOM IUTepaType.
OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHuunu, 3aKperui€HHbIe 32 JUCHUILIMHON, COPMUPOBAHBI HA YPOBHE —
«XOPOILHUIY.

67-50/
D,E

yIOBJICTBO-
purenbHo/
3a4TCHO

BrictaBisiercst oOydaroneMycsi, eCiii OH 3HaeT Ha 6a30BOM YpOBHE TEOPETUUYECKUIN
MPaKTUYECKU MaTepual, JOIMyCKaeT OT/IeJIbHbIC OITMOKHU IIPH €T0 U3I0KEHUH Ha
3aHATUSX U B XO/I€ IPOMEXYTOUHOH aTTECTALUMU.

OOy4aronuiicst NCTIBITHIBACT ONPEEIEHHBIE 3aTPy/THEHHUS B IPUMEHEHUH
TEOPETHUYECKNX MOJIOKEHHH NPH PEIICHUHN NMPAKTHYECKHUX 3a7a4 MPpoecCHOHATbHON
HAaIpaBJIeHHOCTH CTAHJIapPTHOTO YPOBHS CIIO’KHOCTH, BIaJ€eT HEOOXOIUMBIMH IS
3TOr0 0a30BBIMH HaBbIKAMU M IPUEMaMH.

JleMOHCTpHpYET AOCTATOUHBIN YPOBEHb 3HAHUS YIEOHOM JINTEPATYPHI 10 AUCIIUIUINHE.
Or1ieHKa Mo JUCHUIUIMHE BBICTABIISIIOTCS 00ydaromeMycs ¢ Y46TOM pe3ynbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.

KomrneteHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«J1OCTaTOYHBIIY.

49-0/
F,FX

HEY/IOBJICT-
BOpHTENILHO/
HE 3a4TCHO

BricTaBnsiercs oby4daromemMycsi, €Ciii OH He 3HaeT Ha 6a30BOM YPOBHE TEOPETUIECKUI
Y PaKTHYECKUN MaTepual, JOMycKaeT TpyObie OMMOKY MPH €ro U3JI0KEHUHU Ha
3aHATUAX U B X0JI€ TPOMEXYTOYHOM aTTECTALIUH.

OOy4aronuiicss UCTIBITEIBACT CEPhE3HBIC 3aTPYTHCHUS B IPUMECHEHUH TCOPETUICCKAX
TIOJIOXKCHUH TIPU PEIICHUH MPAKTUICCKUX 3a]1a9 PO ECCHOHATBHON HATIPABICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, HE BIaJIceT HCOOXOIUMBIMU JUIS 3TOTO HABBIKAMH U
IpUEMAMH.

JemoHCTpHpyeT pparMeHTapHbIC 3HAHUS YUYCOHOM JTUTEPATyPHI IO AUCIUILTHHE.
O1eHKa MO JUCIUIUINHE BRICTABISIOTCS 00yUJaroIIeMycs ¢ YIETOM Pe3yIbTaTOB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHiuu Ha ypoBHE «10CTaTOUYHBINY, 3aKPETUIEHHBIE 32 TUCIUILIMHOMN, HE
c(OPMHUPOBAHEL.
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5.3 OueHouyHble cpeacTBa (MaTepuHaibl) IJsl TeKyIIero KOHTPOJS YyCHeBaeMOCTH,
NMPOMEKYTOYHOM aTTECTAUM 00y4aIOLIMXCSl 0 JUCHHILIHHE

B Teuenue npenogaBanus Kypca «YnpaBlieHHue epcoHaioM B opranax ['MVY» ucnosab3yroTcs Takue
(OpMBI TEKYIIEeH aTTECTAINK CTYICHTOB, KaK TECTUPOBAHKE, PEIICHUE KelicoB, codecenoBanue. 1o
uToram oOy4eHus: IPOBOJAUTCS HK3aMEH.

IIpuMepHbIe BONPOCHI TEOPETHYECKOT0 XapaKTepa

1.
2.
3.

Posb 1 MecTO yrpaBiieHusI IEPCOHAIOM B CUCTEME YIIPABICHUS OpraHu3aIuen
YesnoBeueckuii (haKTOp ¥ €ro poJib B PA3BUTUH OpPraHU3AIINH.

B3auMocBs3b QyHKIMK YIpaBJICHHs IEPCOHAIOM C APYTHMMHU (QYHKIMSIMH YIIPABICHUS B
pamKax o0Iel CTpaTernu OpraHu3aIum.

BuernrHue u BHyTpeHHHE (GaKTOPhI CPEJIbl, OMPEIACIISIONINE MECTO YIIPABJICHHUS MIEPCOHATIOM B
00ILIeH cHCTEeMEe yIPaBJICHUS OpraHU3aIneii.

DBOJIIONHS PA3BUTHS HAYKH O TPYIE

OCHOBOIIOJIOKHUKHY ITOJIUTHYECKON DKOHOMMHU U IIKOJIBI (1)I/I3I/IOKpaTOB

Teopust MHOTOGaKTOPHOTO (OPMUPOBAHUS IIEHBI

Hcropus pa3BUTHs HAYKH YIIPaBICHUS IEPCOHAIIOM

[IIkosa HAYyYHOTO YIpPaBICHUSI

. AIIMUHHCTpAaTHBHAA LIKOJIA

. [IIko7na yenoBe4ecKux OTHOUICHUH

. [loBenenyeckas mkosa

. CoBpeMeHHbIE KOHIIETIIIMN YIIPABICHUS IEPCOHATIOM

. Konuenius ucnonb3oBanust TpyJ0OBBIX PECYPCOB

. KoHuenmus ynpasiieHus: NEPCOHAIOM

. Konuenius ynpasiieHus: 4e10Be4€CKUMU pecypcamMu

. Konuenmus ynpasiieHus: 4eJI0BEKOM

. @uiocodust npeAnpuUATUL

. IlonsTne punocoduu npeanpusTus

. OCHOBHBIE TIOJIO’KEHUS B CTPYKTYpe PUII0oCOPUU MPEATPUATHS

. 3apyOeKHbII ONBIT B (POPMHUPOBAHUU PHIOCOPUH MTPETPUATHS

. @unocodust npeAnpuUsATUS KaK OCHOBA COLIMANIbHOM OpraHu3anuu
. Cuctema ympaBiieHHsI IEPCOHATIOM: 1eNH, (PYHKIH, METOAbI

. Onpenienenue cUCTEMbI yIPaBICHUS IEPCOHATIOM

. llenu 1 ypoBHM ynpaBlIeHUs] IEPCOHAIOM

. OyHKIMM yIPaBJICHUS IEPCOHATIOM

. MeTopl M IPUHLIUIIBI YIIPABIEHUS IIEPCOHAIIOM

. MeTroasl ynpaBlIeHHs IEPCOHATIOM

. AIMUHHMCTpPAaTUBHBIE METO/IBI YIIPABIEHUS MIEPCOHATIOM

. OKOHOMHYECKHE METO/Ibl YIIPABJIECHUS IEPCOHATIOM

. ConnanbHbIE METOABI YIIPABJICHUS IEPCOHATIOM

. [lcuxonoruueckre MeTo bl YIPaBJIEHUS IEPCOHAIOM

. Cnyx0a ynpasnenus nepconanoM (CYII) kak cyObeKT yrpaBiieHHUs
. UcTopuueckast cripaBka o ciry>k0e yInpaBlieHHs [IEPCOHAIOM

. PazButne CYII B Poccun

. Bunp! opranmzanuonssix cTpyktyp CYII

. JIOI>KHOCTHOM cOCTaB

. Ilepconain kak 0OOBEKT yIpaBlieHUs

. IlonsTHs (MEepcoHan, Kaapbl, YeJIOBEYECKHE PECYPCHI)

. Knmaccugukanus paOoTHUKOB OI0KETHOI cepbl U rOCyIapCTBEHHBIX CITY>KAIIUX
. CTpykTypa nepcoHasna: opraHu3aloHHas1, ITaTHas, (PyHKIIMOHAIbHAs, COIIMAIbHAS, POJIeBas



42.
43.

44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.
59.
60.
61.
62.
63.

64.
65.
66.
67.
68.
69.
70.

71.
72.

73.

74.
75.

76.
77.
78.
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[ToHATHE HOPMATHUBHO-METOINYECKOE 00ECIICUeHNE CUCTEMBI YIIPABJICHUS TIEPCOHAIOM

JIOKYMEHTBI OpraHM3allMOHHOT 0, OPTaHN3ALMOHHO-PACIIOPSIAUTEIBHOTO U OPraHU3aLMOHHO-
METOJIMYECKOTO XapaKTepa

HopMaTuBHO-CIIpaBOYHBIE TOKYMEHTHI

JIOKYMEHTBI TEXHUUECKOT'0, TEXHUKO-3KOHOMHUYECKOI'0 U IKOHOMUYECKOTO XapaKTepa

CyIIHOCTb U NOHATHE JBUKCHUS IIEPCOHAIA B OPraHU3aLNuN

[Tokazarenu, yuuThIBatOIIME JBUKEHHUE [IEPCOHANA

ITonsiTHE TEKy4eCTH KaJpOB U €€ OCHOBHBIE BUJIbI

MoTuBBI yX0/1a IIEpCOHAJIA IIPU BBICOKOM TEKY4ECTH KaJpOB

PexoMeHpanyy 1o CHUKEHUIO TEKY4ECTH KaapOB.

HcTopus pa3paboTku npodeccuoHanbHbIX CTaHAapToOB B Poccum.

HanmonansHas crucreMa KOMIIETCHIIMN B KBaTU (UK.

CrpykTypa npodecCHOHaIBHOTO CTaHapTa.

VYnpasieHne nepcoHajIoM ¢ HCII0JIb30BaHUEM ITPO(GECCHOHATIBHBIX CTaHIaPTOB.

Knaccudukanus u xapakTepucTHKa COBPEMEHHBIX TEXHOJOTHIA 0o100pa mepcoHana

Otanbl pa3pabOTKU U BHEIPEHUS TEXHOJIOIUHU NoA0opa rnepcoHana

MeTobI OIIEHKH COIUATBHO-3KOHOMUYECKON Y (EKTUBHOCTH TEXHOJIOTHH moa00pa

IepcoHaa

Knaccugukanus n xapakTepucTika COBPEMEHHBIX TEXHOJIOIHM 0TOOpa nepcoHasia

Ortanbl pa3pabOTKH U BHEIPEHUS TEXHOJIOIUU 0TOOpa epcoHaa

MeToIbI OIICHKH COIUATBHO-3KOHOMUYECKOH 3(()EKTUBHOCTH TEXHOJOTHH 0TOOpa MepcoHaa

Knaccudukanus 1 xapakTepucTHKa COBPEMEHHbBIX TEXHOJIOTHH afanTaluy nepcoHana

Otanbl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHU a/IalTAllNY TIepCOHaa

MeTozbl OLIEHKH COLMAIbHO-3KOHOMUYECKOH 3((EKTUBHOCTH TEXHOJIOTUH ajjanTauu

IIepcoHaJIa

Knaccudukanus u xapakTepucTiKa COBPEMEHHbBIX TEXHOJIOTHH OLIEHKH IIepcoHaa

Ortanbl pa3pabOTKH U BHEIPEHUS TEXHOJIOTHH OLIEHKU TIepCOHaa

Mertoabl onpeseneHns COUUaIbHO-9KOHOMUUECKOH 3 (EKTUBHOCTH TEXHOJIOTUI OLIEHKH

IIepcoHalIa

Knaccudukanus u xapakTepucTiKa COBPEMEHHBIX TEXHOJIOTHH CTUMYIUPOBAHUS TPYA0BOU

NesITeIbHOCTH ITepCcCoHaa

Ortansl pa3paOOTKH U BHEIPEHUS TEXHOJIOIMH CTUMYJIMPOBAHUS TPYAOBOH JeSITEIbHOCTH

IepcoHalIa

Mertoabl onpeneneHus COLMaTIbHO-I)KOHOMUYECKON 3P PEKTUBHOCTH TEXHOJIOTHIA OLIEHKU

IepcoHalIa

Knaccugukanus 1 xapakTepucTiKa COBPEMEHHBIX TEXHOJIOTMHA NPO(peCcCHOHAIbHOIO Pa3BUTHUS

IepcoHalIa

Ortansl pa3pabOTKHU U BHEAPEHUS TEXHOJIOTHH MPO(PECCHOHATBHOTO pa3BUTHS ITepCcoHala

MeTtoapl onpezaeneHuss COLUUaNbHO-IPKOHOMUYECKON 3((HEKTUBHOCTH TEXHOJIOTUI

poeCCHOHATBHOTO Pa3BUTHUS ITEpCOHAIA

Krnaccudukanus n xapakrepucTika COBPEMEHHBIX TEXHOJIOTHH yIpaBiIeHUs Kapbepoil

IepcoHaa

Dtanbl pazpaboTKU 1 BHEAPEHUS TEXHOJIOTHH YIIPaBJICHUS Kapbepoil mepcoHana

Metoapl onpeieneHnss COHaTbHO-I)KOHOMHUYECKON APPEKTUBHOCTH TEXHOJIOTHH yIIpaBIeHUs

KapbepoH nepcoHana

Knaccudukanus u xapakTepucTiKa COBPEMEHHbBIX TEXHOJIOTHH YBOJIBHEHUS IepcoHala

Oransl pazpabOTKU U BHEIPEHUS TEXHOJIOTUHU YBOJIBHEHUS [TepCOHaa

Metonpl onpeneneHuss COIHaTbHO-?)KOHOMUYECKON 3(PPEKTUBHOCTH TEXHOJIOTHNA YBOJIbHEHUS

IepcoHalIa

IIpumep 6sMI-TECTOB

Ne
/o

Bonpocer OTtBeTHI
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1 Uccnenoanus HehoOpMaTbHBIX TPYIIIT 1.A. ®aiions
HayaJl IPOBOJUTH: 2.®.Teitnop
3.9. Meiio
4.T. Dopx
2 AJIMUHHUCTPATUBHYIO (KJIACCUYECKYIO) 1.®. I'epubepr;
IIKOJTY yIpaBieHHs c(hOPMUPOBAIL: 2.9. Meitio;
3.®.Teitnop;
4. A. daiions;
5.I'. @opa.
3 Kakas teopust [. MakI'peropa yuntsiBaer | 1.Teopus X
YEepPTHI TOJBKO IIOXOT0 paOOTHHKA! 2. Teopus Y
3.Teopus Z
4 Kaxkas teopust sBIsS€TCS TEOPETUYECKON 1. Teopus @. Teitnopa
OCHOBOM KOHIIEIIIUM HUCIIOJIb30BaHUS 2. Teopus 3. Mbniio
TPYIOBBIX PECYPCOB: 3. Teopus A. ®aiions
4. Teopus @. I'epridepra
3) Kaxkas teopus sBiIseTCS TEOPETUUECKON 1. Teopus ®. Teitnopa

OCHOBOW KOHIIETILINH YIIPABICHUS
HEPCOHAIIOM

2. Teopus 2. Mbaiio
3. Teopus A. daiions
4. Teopus V. Oyun

IIpumepsl TECTOB

Ne
/o

Bormpocsr

OTBeTHI

1

B uem 3akmrouaeTcs OCHOBHAS 3agada
YIIpaBJICHHUSA IIEPCOHATIOM

1. ITonHOE M KAa4eCTBEHHOE BBLIIIOJIHCHUE

COTPYAHUKOM CBOUX JOJPKHOCTHBIX
o0s13aHHOCTEN

2. IloOyxieHue nepcoHasna K
MaKCHUMaiIbHO 3 (HEKTUBHOMY U
POU3BOIUTEILHOMY TPYAY

[Iepconai — 310

1. OcHOBHO¥ cocTaB
KBAJTM(HUIUPOBAHHBIX paOOTHUKOB
TIPE TP THSI

2. COBOKYMHOCTh (PM3HUECKUX JIHUII,
COCTOSIIIIUX C OPraHU3aLMEN KaK
IOPUANYECKUM JIMIIOM B OTHOIICHHUSX,
PEryJIMPyeMbIX TOTOBOPOM HaiiMa

CocTaB TOHKHOCTEN ITOCTOSIHHBIX
COTPYTHUKOB OPTaHU3AINH - ITO

1. [llTaTHas cTpyKTypa rnepcoHana

2. @yHKIMOHANbHAS CTPYKTYpa
HepcoHai

3. ConmanbHas CTPYKTypa NepcoHaIa

AJIMUHUCTpPAaTUBHBIE METO/IbI YIIPABIECHUS
MIEPCOHATIOM KJIaCCU(PHUIIMPOBAHBI
(BBIOEpUTE IUITHUM OTBET):

1. AIMMHUCTPAaTUBHO-MATEPUATILHOE
BO3JIciiCTBHE;

2.ConmnanbHO- YKOHOMHYECKOE
BO3JIciiCTBHE;

3. Opranu3aloOHHOE BO3/ICHCTBUE;
4.PacniopsiinTenbHOE BO3ACHCTBHE;
5. JluciuIIMHapHOe BO3JAEHCTBUE

KaxkoBa posnb yenoBeka B KOHLETIIHH
YIPABJICHUS YEJIOBEYECKUMHU pecypcaMu

1. ®akTop mpou3BOACTBA
2. Pecypc opranuzanuu
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3. 'maBHBINA CYOBEKT OpraHU3aAINH

6 Ha kakom ypoBHE ynpaBiieHUs 1. Beicmunii ypoBEHb yIIpaBIECHHUS
OIIPENENIAIOTCS KOHLETIHS U THII 2. OyHKIMOHAIBHBIN oTAEN (Ccayxk0a
KaJIpOBOM MOJUTUKHU yIpaBJIEHUS IEPCOHATIOM)

3. JIuHeitHbIe MEHEeKEPhI

7 Crparerus yrpaiieHUs [IEPCOHATIOM 1. KopriopatuBHoii cTparerueit

SIBJISIETCS 2. JlenoBoii cTparerueit
3. @YHKIMOHAIBHON CTpaTeruen

8 VYnpasieHne opraHu3alMOHHbBIMU 1. CtparernyeckomMy ynpaBJICHUIO

U3MEHEHUSAMU OTHOCUTCS K [IEPCOHAJIOM
2. OnepaTUBHOMY YIPABJICHUIO
[IEPCOHAIIOM
3. TexynieMy ynpaBjiIeHUIO IEPCOHATIOM

9 Ha npou3BoacTBEeHHOM NPEANPUATHI 1. 30 coTpyIHUKOB
OJIMH MEHEJIKEp IO NIepCoHaly, B 2. 100 coTpyaHUKOB
CpeaHeM, JOJDKEH IPUXOIUTHCS HA 3. 500 coTpyaHMKOB

10 |B kakoM JOKyMEHTE 3aKpeIlICHBI 1. omKHOCTHAs! MHCTPYKIIUS
KBaJIM(UKAILIMOHHBIE TPEOOBaHMUS, 2. llTaTtHoe pacniucaHue
(GyHKIMOHATBHBIE 00SI3aHHOCTH, TIpaBa | 3. Mo1eb-3TajIoH COTPYAHUKA
OTBETCTBEHHOCTb COTPY/IHUKA

11  |OcHoBHO}#1 11€71BI0 pa3paboOTKu 1. PaninonanbHO€E pacnpesesenme
JOJPKHOCTHBIX MHCTPYKIMH SBIISIETCS (GYHKLINOHATIBHBIX 00s3aHHOCTEH MEX Iy

paboTHHKAMHU
2. ®opMynupoBKa TpeOOBaHUHN K
[IEPCOHAITY

12 | Benuuuna 3aTtpat pabouyero BpeMeHH, 1. Hopma Bpemenu
YCTaHOBJICHHAs! JIIs1 BHIITOJIHEHUS 2. Hopma BbIpaboTKH
€IMHUIIBI pAaOOTHI — ATO 3. Hopma BpeMeHu 00cIyKUBaHUs

13 | ®akTopamu BHEIIHEH cpenibl, KOTOPHIE 1.Tun Bnactu B oOuiecTBe
BIIUSIOT HA CTPATETUIO YIIPABICHUS 2. MeToibl ynpaBieHus
MIEPCOHAJIOM NPEAIPUSITHS, ABISIOTCS 3.3aKoHOJaTeNbHbIE aKThI,
(BBIOEpHTE JIMITHUMA OTBET): MIOCTAaHOBJIEHUS B 00JIACTH TPyAa

4.Cutyanus Ha pelHKE TpyJa

14 | dexnapauus npaB coTpyaHuka sipisercs | 1.IIpaBui BHyTpeHHEro Tpy10BOro
OCHOBOM: pacnopsika npearnpusTUs

2.®Ouocopun mpenpusThs

15 |IIpu naHupoBaHUM KOJIMYECTBEHHOM 1. SIBouHBIN cOCTaB IEPCOHAIIA
noTpeOHOCTH B NepcoHase onpeAesstoT | 2. CIUCOYHBIH cocTaB mepcoHana
(BBIOEpUTE JIUITHUI OTBET): 3. CpeHecMCOUHBIN cOCTaB MepcoHana

16 |EcrecTBeHHas TeKy4yecTh MepcoHaIa 1.1-3%Brox

CIIOCOOCTBYET CBOCBPEMEHHOMY
OOHOBJICHUIO KOJUICKTHBA U COCTABIISIET B
Tox:

2.3-5% BTOI
3.5-7% B rox

IIpuMepsI NPAKTHYECKHUX 3aJaHUH

3aganue 1: [To utoram obcyx1eHUsI COBPEMEHHBIX KOHIIENIINNA yIpaBieHUsl IepcoHaIoM (Tema 3),
CTY/IEHTHI 3alOJHSAIOT TabauIly. HeoOX0 MO BBITOTHUTH CPABHUTENLHBIN aHAIN3 KOHLEIIINN

YIIpaBJIEHUS TIEPCOHAIIOM.
Konuenuuu ynpasjeHusi 4eJIOBEKOM B OPraHU3aluu




Konnenmus 1

Konnenuus IKOHOMHYECKH I

MOJIX0J

PoJanb yenoBeka
Teoperuyeckass 0CHOBA
Hesab ynpasieHus

MecTo 4esi0BEeKA

TpeOoBanus K
«Ka4yecTBY» padOTHHKA

Conepxanue
ynpaBJieHHsI

IMoxpasnenenue

I'naBHbIil ppryar

CoBpemeHHbIE
NpUMepbI NPUMEHEeHUs

3ananmue 2.
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Kounenmus 2-3
Oprannyeckuii noaxon

aJMMHUCTPaTUBHAasl couHaibHas IMOAXO0A

Konnennus 34

I'ymaHucTHYECKHH

Jliig onpesienieHns: YMCIEHHOCTH MHCIEKTOPOB 110 kaapaM B CYII MoryT ObITh HCIIOJIB30BaHBI
«YKpYyITHEHHbIE HOPMATHBBI BpEMEHH Ha pabOThI IO KOMIIJIEKTOBAHUIO M YUeTy KaapoBy». [l
pacueToB CTyICHTaM pa3JaroTcsi HOpMAaTUBbI IPEAEIbHON YUCICHHOCTH paOOTHUKOB KaPOBbIX CIIY:KO
u Oyxrantepuil penepanbHbIX OPraHOB UCHOIHUTENBHON BiacTH (yTB. [locTanoBiIeHHneM MuHTpyna
Poccuu ot 5 utonst 2002 1. Ne 39)

Pacuer HopMaTuBHOM uncIeHHOCTH MHCTIEKTOPOB 10 Kajapam CVYII (UH) ocymecTBisieTcs mo
dbopmyre:

YUu = To6/®m,

I'ne ®n —¢onx paboyero BpeMeHU OJHOI0 MHCIIEKTOpa Ha MIaHUpyeMbli roa (pon pabodero
BPEMEHH OJHOI0 COTPYJIHHKA B I'0Jl yCIOBHO IpUHKUMaeTCs paBHbIM 1910 yac.);

To6 — oburue 3aTpaThl BpeMeHH Ha pabOoThI 110 KOMIUIEKTOBAHHIO U yUETY KaJIpOB.

OO01ue 3aTpaThl BpeMEHHU Ha pa0dOThI 10 KOMIUIEKTOBAHUIO U YUETY KaJpOB ONpPEAEIsAIOTCA MO0
bopmyre:

Tys. = TH. + TH.H., TOE

TH - HOpMaTHBHAS TPYLOEMKOCTH (TPYA03aTpaThl) BHIIOIHIEMBIX PadoT,

TH.H. — TpyI0€MKOCTh (Tpy103aTpaThl) HEHOPMUPYEMBIX PalOT.

Pacuer 0011eii HOpMaTUBHOM TPYAO0EMKOCTH pabOThI O KOMIUIEKTOBAHUIO M YUETY KaJpOB
MIPOU3BOIUTCS IO opMyIIe:

Tu =X Ti, rae

Ti - HopMaTUBHAS TPYAOEMKOCTb (TPYI03aTPAThl) IO KAKJIOMY BUIY BBITIOIHAEMBIX padOT
Jlnana3oH u3MeHeHuit | ot 1 10 N — 3TO KOJIMYECTBO HOPMUPYEMBIX BUIOB padoT.
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Pacuetr HOpMaTHBHO# TPYAOEMKOCTH (TPyA03aTpar) 1Mo Ka)XI0My BUAY BhINONIHseMbIX padot (Ti)
MIPOU3BOIUTCS IO hopMyIIe:

Ti = Vi x Hepi,

rae Hepi - Hopma BpeMeHH Ha BBITIOJIHCHUE SIMHULIBI U3MEPEHHS B ONPEICICHHOM BUJIC
HOPMHUPYEMBIX padoT.

Hspi = To*K, rue

To — HOpMaTHB BpEMEHU Ha BHIIIOJHEHNE KOHKPETHOTO HOPMUPYEMOT'O BUAA pabOThI;

K — ko3ddunmenT, yunThIBalOUIMNA JONOJHUTEIbHbIE 3aTPaThl BpeMEHU. 3HaueHue korpduuuenta K
npuHuMaercs kak 1,08.

Jlnis pacyeTa HOPMaTUBHOM TPYJOEMKOCTH PadOT MO KOMIUIEKTOBAHUIO M YU€Ty KaJpOB CIeIyeT
3aMmoHATH Ta0J.2. (C y4€TOM, YTO CPEeIHECITUCOYHAS YUCICHHOCTh pa0OTHUKOB mpeanpustus 20500
Yell.)

Tabnuna. 2

Ne | HaumenoBanue | Eqununa | I'omosoit | Hopmatus | Hopma HopmaTtusHas
n/n | paboTel U3MepeH | 00beM BPEMEHU | BpEMEHH, | TPYAOEMKOCTb,
ust paboTsl, Hapi ,u. Ti ,u.

Vi

1 Odopmiienue 4500
JOKYMEHTOB IpU
pueMe Ha
paboty

2 Odopmiienne 3600
JIOKYMEHTOB IpU
YBOJIbHEHUU

3 Odopmnenue 250
JIOKYMEHTOB
paboOTHHKY,
yXOASILEMY Ha
HEHCHUIO

4 Odopmnenue 2100
nepeBoja B

Apyroe
noapa3aAciiCHUC

WX Ha JPYTYIO
JIOJDKHOCTh

5 CocraBnenue 1
oTYeTa o
YHCIICHHOCTH
pabOTHUKOB IO
oy U
BO3PACTy U
pabouux 1o
00pa3oBaHHIO
Hroro, T

Omnpenenenne 3aTpaT BpeMeHH Ha paboThI, He TIPETyCMOTPEHHBIE HOPMaMH M HOCSIIHE Pa30BbIi
xapaktep (TH.H.). MPOU3BOAUTCS C UCHIOIB30BaHUEM (poTorpaduu uimm camodotorpadun padouero
BpPEMEHU JINOO MOMEHTHBIX HAOFO/ICHHH, a TAK)KE aHKETHOTO WJIM YCTHOTO OMPOCOB. DKCIEPTHBIM
IyTe€M YCTaHOBJIEHO, UTO 3aTpaThl BpEMEHH, HE IIpeycMoTpeHHble Hopmamu, coCcTaBIsIoT y
CIIELIMAIMCTA M0 KOMIUIEKTOBAHUIO U YUYETY KaJipoB 204ac. B MecHIl.
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3ananme 3. BoiOparb MeTOABI YIpaBICHUs IEPCOHATIOM, COOTBETCTBYIOIIKE ONPEACICHHOMY CTUIIIO
yIpaBICHUS

Cumyayusn 1

[TonunHEeHHBIN UTHOPUPYET BaIllM COBETHI U yKa3aHUs, JI€]aeT [10-CBOEMY, He oOpalliasi BHUMaHuUs Ha
3aMevaHusi, He UCIPABIIAA TOTO, YTO BBl EMY yKa3bIBacTe.

1. Kak BbI OyJieTe mocTynaTh ¢ STUM MOJYUHEHHBIM B JalbHEHIIEM?

2. K xakuM MeToJaM YIIpaBJICHUs OTHOCUTCS KaXIbIi U3 NpeJlaracMblX BApUAHTOB?

A. Pa3o0OpaBimch B MOTUBaX yIOPCTBA U BUAS X HECOCTOATEIBHOCTD, IPUMEHIO OOBIUYHBIC
JUCLMILIMHAPHBIE MEPBl HAKa3aHUs, IS MIOCIIEIYIOIIErO YBOJbHEHUS.

b. B unTepecax aena moctaparoch BbI3BaTh €r0 HA OTKPBITHIN pa3roBOP, MOIBITAl0Ch HAUTH C HUM
001K SA3bIK, HACTPOUTH Ha JAEJIOBOI KOHTAKT.

B. O0parrych K akTHBY KOJIJIEKTHBA — IIYCTh 0OpaTSIT BHUMAaHHUE Ha €T0 HENPaBHJIbHOE TIOBEJICHUE U
IIPUMEHST MEpbl OOLECTBEHHOI0 BO3EHCTBUS.

I'. Hanuiry noxiiaqHyro 3alucKy O JUIIEHUU KBAPTaIbHOM MPEMHUU U IIOHUKEHUU JOJKHOCTHOTO
OKJIaJa.

Cumyayus 2

Bama nogunnenHas corpyaauna — oyxranrep Pauca — nocrosisHHo urHopupyet Baiiu onepaTtuBHbie
YKa3aHHUsI, HEYETKO BBIIOJIHAET OPYUYEHHbIE 3aaHMsl, pab0TaeT HUKE CBOUX BO3MOYKHOCTEH.
Ilocnennee ee ynylueHue IPUBEIIO K HEBBIITOJIHEHUIO KBAapTaIbHOIO IUIaHa noapasaenenus. Jlo
Barmmero nmpuxoja B 3Ty OpraHu3alifio oHa IpeTeHioBaia Ha Bame MecTo, HO He ObUTa Ha3HAueHA 110
npUYMHEe KOHQIMKTHOCTH. PaboTOM B Opranu3anuu oHa JOpPOXKHUT, T.K. 3apIliaTa — €IMHCTBEHHBIH
HCTOYHUK €€ JI0XO0JI0B ¥ OHAa BOCIUTBIBAET 104b 0e3 My»xa. IlepeBectu B npyrue nojpaszesieHus mno
CIELIUAIBHOCTU OyXrajTep ee Hellb3sl.

1. Kak BbI Oyznere noctynath ¢ Paucoii B nanbHeiimem?

2.K xakuM MeToz1aM yIIpaBJIeHHs] OTHOCUTCS KaKABIMA U3 IIPEIaracMblX BapUaHTOB?

A) IlpumenuTe Mepbl BO3IEHCTBUS 1JIs €€ MOCIEIYIOIIET0 YBOJIbHEHNUS.

b) B unrepecax nena nomnsiTaeTech BbI3BaTh Paricy Ha OTKPOBEHHBIN Pa3roBOp, BBISCHUTh MOTHUBBI €€
MOBEJICHHS U pa3paboTaTh YCIOBUS 110 YCTPAHEHHIO KOH(IUKTHOCTH.

B) Hanummre noknaaHyro 3anucky Ha Paucy o aumeHnn KBapTaabHOM NMPEeMHUH U MIOHMKEHUH
JTOJLDKHOCTHOTO OKJIaza.

I') OGpatuTech K akKTUBY KOJJIEKTUBA ¢ IPOCHOOM MPUHATH MEPBI OOIIECTBEHHOT'O MOPAIbHOTO
BO3JEHCTBUS.

Cumyayusa 3

[TonunHeHHBIN BTOPOI pa3 HE BBHIMOJIHUI Ballle 33JaHUE B CPOK, XOTsI 00elal 1 JaBall CII0BO, YTO
10J1I00HOTO cityyasi 00JIbIIe HE TOBTOPUTCS.

1. Kak BbI OyJeTe nocTymnarh ¢ 3TUM NOJYMHEHHBIM B JlaibHeHmemM?

2. K xakum MCTOAaM YIIPaBJIICHHUA OTHOCUTCA Ka)I(I[I)IfI U3 IpeajiaracMbIx BapI/IaHTOB?

A. Jlo’KnaThCsl BHITIOJIHEHHS 3a]JaHus, & 3aT€M CYPOBO MTOTOBOPUTH HaeAMHE, MPEYNPEIUB B
MOCIIEIHUAN pas.

b. He noxxunatbcest BRIMOTHEHUS 3a/1aHUs], IOTOBOPUTH C HUM O MPUYUHAX MIOBTOPHOTO CPHIBA,
JOOUTHCS BBITMOJHEHUS 33JJaHusl, HaKa3aTh 3a CPHIB pyOem.

B. ITocoBeToBaThcs ¢ OMBITHBIM PAOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTHBE, KaK MOCTYITUTH C
Hapymmtenem? Ecnu Takoro paboTHHKA HET, BRIHECTH BOMIPOC O HEAUCIUILTHHUPOBAHHOCTH
paboTHHKA HA cOOpaHne KOJUIEKTHBA.

I'. He noxwunasch BEIOTHEHUS 3a/IaHUS, PEIIUThH BOIIPOC O HaKa3aHUM padOTHUKA. B manbHeiem
MTOBBICUTH TPEOOBATEIHLHOCTH M KOHTPOJIB 33 €ro paboToM
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IIpumep keiicos
IIpumep 1.
AKUMOHEepHOe 0011ecTBO «XJ1e00NMPOAYKT»

AxunoHepHoe 0011ecTBO «XJIeOOMPOAYKT SBISIETCS OJHUM U3 KPYIMTHEHITNX KOMOWHATOB 110
MIPOU3BOJICTBY MYKH U KOMOUKOPMOB B perroHe. C HayauoM pbIHOYHBIX pedopM Ha KOMOMHATE, KaK U
Ha OOJIBIIMHCTBE POCCUICKUX MPEANPUATHI, HAYAIICS PE3KUN criaj 00bEMOB MPOU3BOICTBA U
peayin3alnu, BEI3BaHHBIN BO MHOTOM HEyMEHHEM paboTaTh B HOBBIX ycioBHsX. KommiekcHoe
o0clieioBaHNE OPraHN3allH, IPOBEACHHOE BHEIIHUMH KOHCYIBTaHTaMH, TI0Ka3aJI0, 4TO Ha
KOMOHMHATE MMOYTH MOJHOCTHIO OTCYTCTBOBAJIM KaKHe-TUOO AJIEMEHThI COBPEMEHHBIX CUCTEM
yIpaBJIEHUS, T.€. BHYTPEHHSISI CpEla OpraHU3alluy OKa3alach HEaJ eKBaTHOW W3MEHUBILEHCS BHEIIHEN
cpene.

VY reHepasibHOTO JUPEKTOpa OTCYTCTBOBAJIA KBATH(PHUIIMPOBAHHAS yIIpaBlieHYeCKas KOMaH/a, U OH
ObLT BBIHYKJICH BBITIOJIHATH MHOTHE (QYHKIMH caM. [Ipu 3TOM B aHOHUMHBIX COIIMOJIOTHYECKHIX
UCCIIEIOBaHMX MTPAKTUUYECKU BO BCeX 0€1axX BUHWIN M€HEPAIbHOIO AUPEKTOPA, KOTOPBIN HE XOUET
OTJaBaTh CBOIO BiacTh. OH B CBOIO OUEpe/lb YTBEPKIAET, YTO TOTOB K JIEJIETUPOBAHUIO TOJTHOMOYUH,
TOJIBKO BOT HUKTO HE MOXET pellaTh BONPOCH KBaM(ULUUpoBaHHO. [Ipu 3TOM B aKIMOHEPHOM
obmiecTBe «XJ1e0OMPOAYKT OTCYTCTBYET KOMILIEKCHOE O0yUeHHUE YIIPABIEHYECKOTO IePCOHaa,
OTCYTCTBYIOT JOJDKHOCTH KOMMEPYECKOT0 JTUPEKTOPa, JUPEKTOPA 110 MPOU3BOACTBY, 3aKyIKaM,
(bUHAHCOBOTO JUPEKTOPA.

Oco0eHHO cepbe3HbIC MTPOOJIEMBI €CTh B 00JIACTH YIIPABIICHUS TIEPCOHAIOM OpraHU3alllu, a OTAeI
KaJIpOB BBITIOJHSET TOJIBKO TPaAULIMOHHBIE (YHKIIUH, YACTO OTPAHUYUBASCH 3aKIIFOUEHUEM TPYIOBBIX
JIOTOBOPOB, OPOPMIICHHEM TPYIOBBIX KHUKEK, ENONPOU3BOACTBOM. OT/EN KaIpOB aKIIMOHEPHOTO
obmiecTBa «XJ1e0OMPOAYKT» HE Pa3BUBAET TAKUE SJIEMEHTHI B paboTe ¢ MePCOHAIOM KaK o 100p
IepCcoHala, aJianTanus nepcoHaa, OueHKa, IpodecCUuOHaIbHOE pa3BUTHE U JIp. OTCYTCTBYET
s¢dexkTrBHAs MOTHBAIUS TIEPCOHANA ¥ IOHUMaHUe ee Heo0xoaumocTu. CucrteMa CTUMYITMPOBAHUS
TpyJa HE OTBEYAET COBPEMEHHBIM TPEOOBAaHUSAM: IIPU HATMYUU pa3pabOTaHHBIX HOPM TPY/a €CTh
MpoOJIeMbl B OpraHu3aluy 3apaboTHOM MIaThl. Pe3yabTaThl Tpy/aa HE YBsI3aHBI C BO3HATPAXKICHUEM,
HE IpUMEHAI0TCS TuddepeHIIMpOBaHHbIE CUCTEMBI OILIaThI TPY/Ia.

Hanwuio ecth TUNUyHbIe TPOOIEMBI YIIPABIECHUS M OTCYTCTBUE YIIPaBICHUYECKUX HABBIKOB PabOTHI B
HOBBIX ycioBUsAX. Ha koMOuHaTe npo0iemMbl B GUHAHCOBOM M MAPKETUHIOBOM CEKTOpaXx yIpaBJICHUS.
OTtcyTcTBYeT ynpapieHue (UHAHCOBBLIMH MOTOKAMH U 3aTpaTaMHu, He IPOBOIUIIUCH pa3paboTKa
Oro/KeTa Mo CTPYKTYPHBIM MOAPA3IEICHUSIM, aHAJIU3 PhIHKA, IPEANOYTEHUN KIIMEHTOB, TOUCK HOBBIX
MOKYTIATENEN U T.11.

IIpumep 2
MuHucTepcTBO (PMHAHCOB
MunucrepcTBo (puHaHcoB Poccuiickoit denepanyu sBisiercs GpeaepaabHbIM OpraHoM
HCIIOJIHUTENIbHOM BiiacTu. DYHKIUU YIIpaBJIeHUs IEpcOHANIOM B MUHHCTEPCTBE (PUHAHCOB
Poccuiickoit @enepanuu ocyuectisieT OTAeN KaIpoB LHEHTPAIBHOIO anmapara u ToCyJapCTBEHHON
CITYXKOBI.
B Mundune Poccun cymiecTByeT yeTkas periiaMeHTalus KaJpoBbIX TEXHOJIOTHH, 3a(huKCHpOBaHHAs B
[Tonoxennsax u Ilpukazax MunncrepcTsa.
VYnpasienue nepcoHaiom B Mundune Poccun xapakrepusyercs CleayonMI 0COOEHHOCTAMU:
® 3aKOHOJATEJBHO OMPENEIEH IPABOBOM CTATYC TOCYAAPCTBEHHBIX ITPAXKIAHCKHAX CIIYXKAIINX, UX
OCHOBHBIE ITpaBa 1 00sI3aHHOCTH, a TaK)Ke 3aMPEThl M OrPaHUYEHHUSI, CBSA3aHHBIE C
MOCTYIJICHUEM Ha TPaKJaHCKYIO CIIY)KOYy U €€ IPOXO0XKICHHEM.
® TPAKIAHCKHUE CIY)KALIUE OCYHIECTBIIAIOT CBOIO JEATEIBHOCTh HA OCHOBE JOJKHOCTHOTO
periaamMeHTa, B KOTOpOM 3aKperieHbl KBaJIM(pUKaIlIMOHHBIE TPeOOBaHUS, IPEIbSBIISEMBIE K
3aMelaeMoi JOJKHOCTH, JOJDKHOCTHBIE 00513aHHOCTH, IIepeueHb BOIIPOCOB, IO KOTOPHIM
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IPaXIaHCKUM CIyXKallluii BIIpaBe MPUHUMATh CAMOCTOSITENIbHBIE PELLICHUS, U IEPEUYEHb
roCyJapCTBEHHBIX YCIIYT, OKA3bIBAEMBIX IPAKIAHAM U OpPraHU3aLHUsIM.

e B IleNAX 0OecreueHHs] CHCTEMAaTHUECKOM OLIEHKH TPY/la MPEAYCMOTPEHO, UTO OJIMH pa3 B TPU
roJia rpaKJaHCKHM CITy>Kalllui TOJKEH MPOXOAUTh aTTECTALUIO.

® 3aKperieHa 003aTeIbHOCTh HAPABJICHUS TPAKIAHCKOTO CIYXKAIIETro Ha PO ecCHOHATBHYIO
MIEPENoOrOTOBKY, MOBBIIICHNE KBATU(UKALUT UK CTAXKUPOBKY HE PEXe OJHOTO pas3a B TPH
roja.

e JleHexxHOE BO3HArpaXkJ€HUE roCyAapCTBEHHOTO IPaKJaHCKOTO CIIYKaIero 3aBUCUT OT
KaTEeropuy U IPyIIbl 3aMEIaeMON IT'PaXK1aHCKUM CITYXaIllUM JOJDKHOCTH, CTaxa (BBICIYTH
JIET), KJIACCHOTO YMHA, a TAaK)Ke BKIIIOYAeT Ha/I0aBKU 32 OCOOBIE YCIOBUS MPOXOXKIACHUS
CITy>KOBI, 32 pabOTy CO CBEICHUSIMU, COCTABIISIOIIMMU TOCYAAPCTBEHHYIO TallHy H .

IIpumep 3

Komnanust laHon

IMpuHIUIBI yIPaBJIeHUS MEPCOHATOM KOMIAHUHU «/[aHOH»:

1. HemnpepbIBHOE Pa3BUTHE COTPYIHHKOB, MTO3BOJISIONICE UM OBITh TOTOBBIMH K ITOCTOSHHBIM
HU3MEHCHUSIM.

2. ViydileHue pe3yabTaToB ISSTEIBHOCTH 32 CUET BHEAPEHUS TPOrPAMMbI Pa3BUTHS
PYKOBOAMTEIIEH.

3. Networking attitude — pa3BuTHE OpraHU3aIMK ¥ HABBIKOB YCTAHOBIICHUS OTHOIICHHIA

COTpPYJHHYECTBA U OOMEHA.

TecHoe B3auMoielicTBHE C paOOTHHUKAMH, OTKPBITHIN THAJIOT.

VcTaHOBIICHHE TIOJIMTHKU BO3HATPAXKICHHUS, KOTOPAsk MOTUBHPYET HAIIUX JIFOJICH, MTOOIIPSET 3a

WHIUBUyaTbHbIC ¥ KOMAH/IHbIC JIOCTH)KCHHS.

6. Buenpenue nmporpammel «IlyTe «JlaHOHY.

ok~

I'pynmna «JlaHOoH» cO3HATEIHHO MPUHIUMAET IOBBIIICHHBIE 0053aTEIbCTBA B 00JIACTH COLUAIBHON
OTBETCTBEHHOCTH U CTaBUT CBOEH LIEJIBIO CO3/1aBaTh YHUKAIBHBIE BOZMOKHOCTH JIJIs1 MOTUBALIUU U
pa3BUTHUS COTPYAHUKOB BO BceM Mupe. [1103ToMy MBI Henonbs3yeM psag nepenosbix HR-TexHomorni,
KOTOpBIE €JUHBI JJI BCEX CTPaH: B KOMIIAHUU JAEWCTBYET MPOJAyMaHHasi KOMIIEHCALlMOHHAsI CUCTEMA,
Oasupyromiasics Ha €AMHON KilacCU(pUKaLUU J0JKHOCTEN (TpeiiinpoBaHnt), YCIEIIHO IPUMEHSETCS
cucTeMa ynpaBieHus 3PpPEeKTUBHOCTbIO — OILIEHKA NIepCOHaa, INIAHUPYETCS pa3BUTHE Kapbepbl
COTPYJIHHUKOB, padOTaeT U3BECTHBIM MEXTYHAPOAHBIN KOPIIOPATUBHBIN YHUBEPCUTET «JlaHOH».

B «/laHOH» peryssipHO MPOBOAATCS UCCIIEN0BAHUSA KOPIIOPATUBHOM KYJIBTYpBl U IEHHOCTEH,
ynoBieTBopeHHOCTH coTpyanukoB (Danone People Survey). ITocie ompoca o0s3aTeabHO
(bopMHpyIOTCs pa3HOOOPA3HbIE [0 COCTABY MPOEKTHBIE TPYIIIBI ISl BHEApEHUs yinydueHuid. Kpome
TOT0, MBI M3y4aeM, HACKOJIbKO C(POPMHUPOBAHBI KJIFOUEBbIE YIIPABJIEHYECKNE KOMIIETEHIINN Y HAIINX
COTPYJHHUKOB C IIOMOILBIO HHCTpYMEHTA «360°».

Komnanus «/laHoH» 07iHa U3 MEPBBIX HA POCCUIICKOM PBIHKE BHEJIPHIIA THOKYIO CUCTEMY JIbIOT —
Benefit a la carte (no npuHuuny «kaderepus»). CyTb IporpaMMbl COCTOUT B TOM, YTO Hallll
COTPYJHHKH UMEIOT BO3MOXXHOCTh CAMOCTOSATEIILHO (POPMUPOBATH CBOM COIMAIIbHBIN NakeT (puc. 1).
Ha xaxnoro uenoBeka BbIIEISAETCS ONPEAEICHHAs CyMMa JE€HET, U OH CaM pellacT, Kak €€ NOTPaTUTh:
MOMTH B CIOPTUBHBIN KIIyO, OMJIATUTH 00yUeHHE JETeH, OTIOXHYTh BMECTE C CEMbE, 0POPMUTH
CTPaxOBKY POJHBIX U OJIM3KHUX...

OcHoBHas 3a/1aua — 00ecTeunTh OBICTpOpaCTyuii On3HeC «J[aHOHY COTPYIHUKAMU, KOTOPHIE
COOTBETCTBYIOT HHHOBAIIMOHHOMY AyXy KoMnaHuu. [loromy 4TO €IMHCTBEHHOE, YTO MOKET
3aTOPMO3UTH Hallle pa3BUTHE, — 3TO HEXBATKA «IPaBUIbHBIX» JroAei. HaM Hy»HO He mpocTo
HabpaTh UX, HO M 00YYUTh B KOPOTKUE CPOKH, TOMOYB a/JalTUPOBATHCS K KOPIOPATUBHON KYJIBTYpeE.
Bropoe BaxkHOe HampaBieHNE MOXKHO ONPEAEUTh KaK IMOBbIIIEHNE OPraHU3allMOHHOM

3¢ EKTUBHOCTH — BHEAPEHUE U pa3BUTHE MPOSKTHON METOI0JIOTHH, COTIPOBOXKICHHE OoJiee 1ecsaTKa
CTpaTEernyecKux MPOEKTOB KOMITAHUH.
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W, nakoHel, HallTUM TPETHbUM MPUOPUTETOM SIBIISIETCSI COXPAHEHUE U COBEPILICHCTBOBAHUE
YHHUKaJIbHON KOPIIOPATUBHOM KYJIbTYphl, OCHOBAHHOMN Ha YETHIPEX OCHOBHBIX MPUHLIUIIAX: TYMaHU3M,
OJIM30CTh, OTKPBITOCTD, SHTY3HA3M.

6. YueOHo-MeTOoANYECKOE U HH(OPMAIHOHHOE 00ecniedeHHe T CIUTIIHHbI
6.1 CnHMcoOK HCTOYHHMKOB U JIUTEPATYPhI

HopmaTuBHbIe paBOBbIE aKThI
AKTBI MEKTyHapOIHOTO MpaBa
Konsenuuss MOT Ne 138 (1973 r.) «O MUHUMaIbHOM BO3pacTe JUIsl IpreMa Ha padoTy»
Hexnaparuss MOT 06 ocHOBomoJIararomux MpUHIMINAX U npaBax B chepe Tpyaa // Poccuiickas
razeta. 1998. 16 nexabpsi.

Koncrurynnonnsie aktel Poccuiickon @enepannu

Koncrurynus Poccuiickoit ®deneparuun

®denepanbHbIE 3aKOHbI

TpynoBoit konexkc Poccuiickoii @enepanmu ot 30 gexabps 2001 1. (¢ mocimeayroummu
WU3MEHEHUSMH )

JlononHUTEIbHBIE UCTOYHUKHU

HopmaTuBHbIe paBoOBbIE aKThHI

®denepalibHbIE 3aKOHBI

3akon P® «O 3anstoctn Hacenenusi B Poccuiickoit denepanuu» ot 19 ampens 1991 r. (c

MOCIEAYIOIUMHU U3MEHEHUSIMHU )

®enepanbHblii 3akoH «O0 akmoHepHBIX oOmiecTBax» oT 26 mekabpst 1995 r. Ne 208-D3 (c
MOCIEAYIOIUMHU U3MEHEHUSIMHU )

®enepanbHblil 3ak0H «O0 o0lIeCTBaX C OrPaHUYEHHONW OTBETCTBEHHOCTBHIO» OT 8 (eBpaiisa 1998
r. Ne 14-®3 (¢ mocneayromumMu N3MEHEHUSIMH )

®enepanbHblil 3aKk0H «O rocyaapcTBEHHON rpaxaaHckoi ciyxbe Poccuiickoit denepannn» ot
27 urons 2004 1. Ne 79-®3 (¢ mocnenyrmuMu H3MEHEHUSIMU )

@enepanbHblii 3ak0H «O TNepcoOHANbHBIX AaHHBIX» OT 27 wuions 2006 r. Ne 152-@3 (c
MOCIEAYIOIUMHU U3MEHEHUSIMH )

®enepanpublii 3akoH «O MyHHIIMDATBHOM cimyk0e» ot 2 mapra 2007 1. Ne 25-®d3 (c
MOCIEAYIOIUMHU U3MEHEHUSIMHU )

OcHoBHas auTEparypa

1. KubanoB A.f., lypakoBa W.b. YmpaBneHue nepcoHansoM OpraHM3allMd: CTpaTers,
MapKeTHHI, MHeTepHalMoHanu3anus: YdyeOHoe nocobue — M.: HUL[ MH®PA-M, 2013 -301 c.
(Boiciiee obpazoBanue: Maructparypa). [9bC, znanium.com]

2. CornukoBa, C. MW. VmnpapieHue mepcoHATIOM: JelioBas Kapbepa: YueOHOe
nocobue/C.U.CoTHrkoBa, 2-¢ u3]., nepepad. u aon. - Mocksa : U1 PUOP, HUL] UTHOPA-M, 2016. -
328 c¢. (Beicmee oOpazoBanme) ISBN 978-5-369-01455-4. - Tekctr : snektponHbid. - URL:
https://new.znanium.com/catalog/product/501180

JlononHuTENRHAS IUTEPATYypa

1. backuna, T. B. TeXHUKH yCTIEIIHOTO peKpyTMEHTa [DNEeKTpOHHBIN pecypc|— 2-e u3f.,
nepepad. u gorn. — M. : AJIBITMHA TTABJINIIEP, 2014. — 288 c. [OBC, znanium.com]
2. WBanosa, C. Ilouck u oneHka JuHeiHoro nepconana: Ilospimenue 3¢ (heKTUBHOCTH U

CHIDKEHHUeE 3aTpaT [DnekTpoHHbI pecypc]— M.: AJIBIIMHA TTABJIMIIEP, 2014. — 129 c. [3BC,
znanium.com]
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3. Acanues,A.M., Bykosuu I'.I'., Kupumiosa O.I'., KocapeBa E.A.Ouenka nepconaia B
opranuzanuu - M.: HULL UH®PA-M, 2016. - 200 ¢ (Beiciiee oOpazoBanue: Maructparypa). [9bC,
znanium.com]

4, Bernyxckux, E. MotuBanus u oruarta tpyna: Mucrpymentsl. Meronuku. [Ipaktuka
[DnexkTpoHHEI pecypc] / - 5-e u3a. - M.: Anpniuna [Ta6mumep, 2014. - 151 ¢. [9BC, znanium.com]

5. ®okun K.b. VYnpapienune kaapoBeIM pe3epBOM: T€Opus U TpakTuka: Monorpadwus /. -
M.: HUIl UH®PA-M, 2014. - 278 ¢. [OBC, znanium.com]|

6. VYnpasnenue nepconanoMm B Poccuu: Teopusi, oTeuecTBEHHas U 3apyOekHas MpaKTUKA.
Mounorpadus./ITon pea. A.A. Kubanosa. - M.: UHOPA-M, 2014. - 283 c. [9BC, znanium.com].

6.2 IlepeueHnb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTn « AHTEpHET».
HarnwonansHas saekrponHas oudmuorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas oubdiamnoreka www.elibrary.ru
Dnekrponnas oubanorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis
JSTOR
MuHUCTEpCTBO TpyJa U coluanbHol 3amuThl PO. Odunnanpaeiii cailT. Pexxum noctyna: www.
rosmintrud.ru
®denepanbHas cinyx0a o Tpyay u 3anaroct (Poctpyn). Odunmanshseiii caiit. Pesxxum gocryma:
www.rostrud.ru
HanmonaneHslii coro3 kaapoBukoB. Odunmansabiii caiit. Pexum nocryna: www.kadrovik.ru
Hanmonanwheiii coro3 "Ynpasnenue nepconanom" (HaCOVYII). Odurmanshsiii caiit. Pexxum noctyma:
WWww.nasoup.com
Kypnan «YnpasieHue nepcoHaiom». ApxuB HoMepoB. Pexxum nocryma: www.top-personal.ru
XKypuan «KaapoBblii MEHEIKMEHT». ApXUB HOMEpOB. Pexxum noctyma: www.km-magazine.ru
Kypuan «KoprnopaTuBHbIe YHUBEPCUTETHI». ApXUB HOMEPOB. Pexxum pocTymna: www.corporate-
education.ru
Kypnan «Menemxep 1o nepcoHany». ApxusB HoMepoB. Pexum nocryna: www.mediapro.com.ua
Kypnan «MoTtuBanus u orata Tpyaa». Apxus HomepoB. Pexxum goctymna: www.grebennikov.ru
Kypuan «O0yuenne & kapbepa». ApxuB HoMepoB. Pexxum moctyna: http://d-mir.ru/journal/oik
Nurepuet-xypHan «Pabota ¢ mepcoHamom». ApXxuB HOMepoB. Pexxum poctyna: www.hr-journal.ru
XKypnan «Recruiting News». ApxuB HomepoB. PexxuM goctyna: www.recnews.ru
Kypnan «T&D Director. Tpenunru B 6u3Hece». ApxuB HOMepOB. Pexxum nocrymna:
www.tddirector.ru/
Kypnan «CripaBoYHHUK 0 YIIPABIECHUIO IEPCOHATOM». ApXUB HOMEpOB. Pexxum nocryna:
http://sup.pro-personal.ru
Kypnan «Itat». ApxuB HomepoB. Pexxum goctymna: www.hrmedia.ru
Kypran «utHbIN nIepcoHa». ApXUB HOMEpOB. PexuM noctyna: www.e-personal.ru
www.rdwmedia.ru

7. MaTepua/jibHO-TEXHHYECKO€E ofecredeHue JUCHUILIHHBI

Hns  obecrieueHuss  TUCHUIUIMHBI  HUCHOJB3YyeTCS ~ MaTepUANbHO-TEXHHYECKas  0aza
00pa3oBaTEeNbHOTO YUPEKICHUS: y4eOHBIE ayJAUTOPUHU, OCHAIIEHHBIE KOMITBIOTEPOM H TIPOECKTOPOM
JUTSL IEMOHCTPAIMK Y4€OHBIX MaTEpUAIOB.

COCTaB HpOF paMMHOFO O6CCI’IG‘-IGHI/IH:
1. Windows
2.  Microsoft Office


http://www.rdwmedia.ru/
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Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «Anbt ObpazoBanue»
Visual Studio

Adobe Creative Cloud

©ENO O AW

8. O0ecneueHne 00pa3oBaTEeIbLHOIO MpoLecca JJIsl JUIl ¢ OTPAHNYEHHBIMHA BO3MOKHOCTAMH
310POBbSI H HHBAJIWI0B

B xoze peanuzanyy JUCHUIUIMHBI HCHOJB3YIOTCS CIEAYIOIIME JONOJHHUTEIBHBIE METOJIbI
0o0y4yeHHs, TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTrTecTaluu oOydaroluxcs B
3aBUCUMOCTH OT UX WHIAUBHUIYaTbHBIX 0COOCHHOCTEMH:

® Ui CJENBbIX W CHA0OBUIAIIMX: JIEKIUH O(OPMIISIOTCA B BHJIE 3JIEKTPOHHOI'O JOKYMEHTa,
JTOCTYITHOTO C TIOMOMIBIO KOMITBIOTEPA CO CIICHUAIM3UPOBAHHBIM TPOTPAMMHBIM 00€CIICYCHUEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJHAIOTCA Ha KOMIBIOTEpE CO CHEHMAIM3HUPOBAHHBIM IPOTrPAMMHBIM
o0eCTie4YeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIICYMBACTCS WHAMBHIYaTbHOE
paBHOMepHOe ocBenieHue He MeHee 300 JroKC; ISl BBIMOJTHEHHUS 3aJaHusl MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEJIMYUBAIOLIEE YCTPOWCTBO; BO3MOXKHO TaK)Xe MCIIOJIb30BaHUE COOCTBEHHBIX
YBEIIMYHMBAIOIINX YCTPOHCTB; MUCHbMEHHBIC 3aJaHUs O(OPMIIIOTCS YBETUIEHHBIM HIPU(PTOM; SK3aMeH
1 3a4€T MPOBOAATCA B YCTHON (hOpME MIIM BBINOJIHAIOTCS B MUCbMEHHOM (popMe Ha KOMIbIOTEpE.

® Ul TIIYXUX M CIA0OCIHBIIAIUX: JIEKIUU OQOPMIISIOTCS B BUJIE DJIEKTPOHHOTO JTOKYMEHTA,
au00  IpenocTaBiseTCss  3BYKOYCHJIMBAIOLas — anmapaTypa HMHAMBUAYAJIBHOTO  IOJb30BAHUS;
MUCHMEHHBIC 33JaHUs BBIOJNHSIOTCS HAa KOMITBIOTEpE B INMUCHBMEHHOH (opme; dK3aMeH U 3auéT
IIPOBOJIATCS B MUCBbMEHHOM (hopMe Ha KOMIIbIOTEPE; BO3MOKHO IIPOBEIEHUE B (hOpME TECTUPOBAHMUSL.

® U JIWIl C HAPYIICHUSMU OTOPHO-IBUTATEIBHOTO almapara: JIGKIUU O(GOpMISIFOTCS B BHIIE
AJIEKTPOHHOTO JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIBIO KOMIIBIOTEpa CO  CIEHUATU3UPOBAHHBIM
IPOrpaMMHBIM ~ OOecClieYeHHeM; TMHCbMEHHBIE 3a/laHUsl  BBINOJHSIOTCS HAa KOMIBIOTEpE CO
CTIEIMAM3UPOBAHHBIM TIPOTPAaMMHBIM 00eCIieueHHeM; dK3aMeH U 3aU€T MPOBOJISATCS B YCTHOH (hopme
WM BBITIOJIHAIOTCS B MUCBbMEHHOM (popMe Ha KoMIbroTepe.

[Tpu HEOOXOMUMOCTH TIpeyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

IIponienypa mpoBefieHHs MPOMEKYTOYHON arTecTalMu Juis OOyJaroIMXCs yCTAaHABIMBACTCS C
y4€TOM MX MHIUBHIYaJIbHBIX NMCUXO(U3NIecKX ocobeHHocTel. [IpomMexyTodnas artecTamus MOXKeT
MIPOBOAMTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeseHWW TPOLEAYPHI OIEHHBAHUS PE3YJAbTaTOB OOY4YEHHs IpeaycMaTpHBaeTCs
HCIOJIb30BaHNE TEXHUYECKHUX CPE/ICTB, HEOOXOMUMBIX B CBS3M C MHAMBUIYAJbHBIMU OCOOEHHOCTSMHU
oOydJarommxcsi. OTH CpEACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, WJIH MOTYT
HCIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKUE CPEJCTBA.

[TpoBenenune mporeaypsl OICHUBAHUS PE3YJABTATOB OOYyUYEHHS JOMYCKAETCS C MCIIOIb30BaHHEM
JMCTAaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcsi 10CTyn K HMHGOPMAMOHHBIM U OuOIMOrpaduueckuM pecypcaM B CETH
WuTepHer U1t Kaxxoro odyuaromierocst B popMax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM UX 3/10pPOBbS U
BOCTIPHUSITHS HHPOPMAIINH:

e Uil CIENBbIX U CIA0OBUIAIIMX: B TMe4YaTHOM Qopme yBenuuyeHHbIM HIpupToM, B (hopme
9JIEKTPOHHOTO JIOKYMEHTa, B (hopMme aynnodaiina.

® IS TITyXUX U c1a0O0CIbIIIaliX: B Ie4aTHON dopme, B popMe 3JIEKTPOHHOTO TOKYMEHTA.

® ISl OOYJAIOIINXCSl C HAPYIICHUSIMU ONIOPHO-BUTATEIIHHOTO armapara: B Ie4aTHOH (opme, B
(dhopme 2eKTPOHHOTO JOKYMEHTa, B (popme aynnodaiina.
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Y4eOHble ayIUTOpUU JJIsi BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITENIBHON paboOThl, HaydHas
OMOIMOTEKa W WHBIE TIOMEIICHUS [JI1 OOYYEeHHS OCHAIIEHBI CHCIUAIBHBIM OOOpPYJIOBAHHEM |
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMHU CPEJICTBAMHU O0yUCHUSI:

® ISl CJICTIBIX U CJIA0OBUAAIINX: YCTPOMCTBOM JJII CKAHUPOBAHUS M YTCHHUS ¢ Kameporl SARA
CE; nucnuteem Bpaitnas PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX U clIa0OCHBILIANINX: aBTOMAaTU3MPOBAHHBIM pabOYMM MECTOM Ui JIIOJEH C
HapyLICHUEM CITyXa U c1a0O0CIbIIIalNX; aKyCTUYECKII YCUIIUTENb U KOJIOHKH;

o isi OOYYarOIIMXCs C HAPYIICHUSMH OIOPHO-IBUTATEILHOTO ammapaTa: TepeIBUKHBIMHU,
perynupyeMbiMu  dpronomudeckumu napramu CH-1; KOMIBIOTEPHON TEXHUKOH CO CHEIHATbHBIM
MIPOrpPaMMHBIM 00eCTIeYeHUEM.

9. Metoanyeckue MaTepHuaJIbl

9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKUX/ JIA0OPATOPHBIX 3aHATHIA

Tema 1: JBoJIIOIUS HAYKHU YIIPABJIEHHUS MEPCOHATIOM
-2 yaca

Bonpocsl 1151 00cy:ka1eHus

OCHOBOII0JIOKHUKHU TOJTUTUYECKON SKOHOMHUHM U ILKOJIbI (PU3HOKPATOB
Teopust MHOTO(AaKTOPHOTO (OPMHUPOBAHUS LIEHBI

HcTtopus pa3BUTHS HAYKH YIIPABIEHHS IEPCOHAIOM

[IIxosa Hay4HOTO ynpaBiIeHUs

AJIMUHUCTpaTHBHAS LIKOJIA

[IIxosa yenoBevyecKux OTHOLICHUI

[ToBeneHueckas mkosia

Noogok~whPE

Tema 2: OcHOBHbBIE KOHUIENUNH U (Pprjiocodusi ynpasjieHUsI EPCOHATIOM
-2 yaca

Bonpocs! 1i1s1 06cyxneHust

CoBpeMeHHbIE KOHILIETILINN YITPABJICHUS [IEPCOHATIOM

Konuenmus rcnonbp3oBaHus TPYI0BBIX PECYPCOB

KoHnuenmus ynpasiieHus: NEPCOHAIOM

Konuenmus ynpasiieHus: 4e10BEUECKUMU PECYpPCaMU
KoHnuenmus ynpasiieHUs: 4€I0BEKOM

[Tonstue punocodun npeanpusTUs

OcCHOBHbBIE TIOJIOKEHUS B CTPYKTYpe PHIIOCOPUH MTPETPUITHSI
3apyOexHblii OnbIT B GOPpMUPOBAHUU (HUIOCOPUU TPEATPUATHUS
dunocodust MpenpusTHs Kak OCHOBA COIUAIEHONW OpraHU3aIlH

CoNOR~WNE

Tema 3: Ponp m MecTo ynpasiieHHsI NEPCOHAJOM B CHCTeMe YIPAaBJCHHS OpraHu3anuen.
Cucrema ynpasJjeHHs IEPCOHATIOM
-2 yaca
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Bomnpocs! 115 o0cyKkaeHust

=

UYenoBeueckuii GakTop ¥ €ro posib B Pa3BUTHH OPTraHU3AIUH.

2. BzauMocBs3b (GYHKINU YIIPABICHHS [IEPCOHATIOM C IPYTUMHU (PYHKUIUSMH YIPABICHHUS B
pamKax o0Iel cTpaTernu opraHu3aum.

3. Baemnue u BHyTpeHHHE (PAKTOPBI CPEbI, ONPEACISAIONINE MECTO YIIPABIICHUS IIEPCOHAIOM B

o01iei cucrteme yrnpaBieHUs OpraHu3aueit

Onpenenenre CUCTEMBI YIIPaBJIEHUS IEPCOHATIOM

Llenu u ypoBHU ylpaBlIeHHs IEPCOHATIOM

@YHKINHU yIPABICHUS IEPCOHATIOM

[IpuHUuMnBl yripaBaeHus NepcoHaIOM

Meroas! ynpaBileHHs IEPCOHATIOM

AJIMUHHUCTPATUBHBIE METO/IbI YIIPABIICHHUS I1IEPCOHAIIOM

10 DKOHOMHYECKHE METO/IbI YIIPaBJICHUS IIEPCOHATIOM

11. CouunanbHble METO/IBI YIIPABICHUS IEPCOHATIOM

12. Ilcuxomoruueckre METO bl YIIPaBICHUS IIEPCOHAIOM

©ooN O A

Tema 4: Ilepconas kak 00beKT ynpaBJIeHUs
-2 yaca

Bonpocsl 1151 00cy:ka1eHus

[TonsTHs (MEepcoHan, Kaapbl, YEITOBEYECKUE PECYPCHI)

Knaccudukanus paboTHUKOB OIOIKETHON Cepbl U TOCYAaPCTBEHHBIX CIIYKAIIUX
CtpykTypa nepconasia: OpraHu3aldoHHas, ITaTHas, (PYHKIIMOHAIBHAS, COIIMAIbHAs, POJICBas
Pasnuunbie BUIBI CTpaTeruii ynpapieHHs IEPCOHATIOM OpraHU3aIuN

CyIIHOCTb U MOHATHE JBUKEHUS IIEPCOHAJIA B OpraHu3aluu

[Tokazarenu, yuuThIBarOINE IBUKEHUE TEPCOHAA

[TonsiTHE TeKydyecTH KaJpOB U €€ OCHOBHbIE BU/IbI

MoTuBBI yX0/1a IEPCOHAJIA IIPU BBICOKON TEKYYECTH KaJpOB

PexoMenaanuy no CHUKEHUIO TEKY4ECTH KaJpOB.

CoNoR~ LN E

Tema S: Cay:xba ynpasienusi nepconajiom (CYII) kak cy0ObekT ynpaBiaeHust
-2 yaca

Bonpocs! 1i1s1 06cyxneHust

Cayx6a ynpasnenus nepconasiom (CYII) kak cyObeKT ynpaBiieHuUs
Hcropuueckast cripaBka o ciyx0e yrnpaBieHHs IEPCOHATIOM
Passutne CVYII B Poccun

Bunel oprannzannonssix ctpykryp CYII

HomxuoctHo# coctaB CVYII

ko E

Tema 6: HopmaTuBHO-MeTOAHYECKOE 00ecliedYeHue CHCTeMbl YIIPABJIEHUS MIEPCOHAIOM
-2 4gyaca

Bonpocs! nuis1 06cyxneHust
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HopmaTtuBHo-MeToaMuecKoe oOecrieueHue CUCTEMbI YIIPaBIEHUS IEPCOHAIOM — CYIIHOCTb U

MTOHSATHE

Krnaccudukanys HOpMaTUBHO-METOAMYECKOTO O0ECIIeUEeHUsI CUCTEMBI YIIPaBICHHUS

[IEPCOHAIOM

JIOKYMEHTBI OpraHU3aMOHHOT0, OPTaHU3aALMOHHO-PACTIOPSIAUTEIHHOTO U OPTaHU3AI[IOHHO-
METOAMYECKOTO XapaKTepa

HopmaTtuBHO-cripaBOUHbIE TOKYMEHTHI

JIOKYMEHTBI TEXHHYECKOT0, TEXHUKO-3KOHOMHYECKOTO ¥ 9KOHOMUYECKOT0 XapaKTepa

Tema 7: CoBpeMeHHbIE TEXHOJIOTHH MOA00Pa, 0TOOPA M AJANTAIUM NEPCOHAJIA
-2 4yaca

© 0 N o g B~ w DN PE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

Bonpocs! nu1s1 06cyxneHust

OcHoBHbIE TOIX0bI K (GOPMUPOBAHHIO TIEPCOHATIA.

®daxTopsl, BIUSIONINE HAa IPOIECC HaliMa IIepcoHaIa.

OcHOBHBIE HICTOYHHUKHU IOA00pa MepcoHaIa.

MeTtopl moa0dopa nepcoHaia B OpraHu3alyi.

Texuounorust mo00pa MepcoHaia BhICIIEro 3BeHa — eXecutive search,
Texuousorust mogdopa mepcoHaia cpeanero 3sena — selection,

TexHosoruss MaccoBoro moaoopa mepcoHana — mass recruitment.
TexHosorus moao0pa MOJIOBIX CICIMAIMCTOB U BBITYCKHUKOB By30B -graduate recruitment
CpaBHuUTENbHAS XapaKTePUCTHUKA CTICUATHU3UPOBAHHBIX HHTEPHET-CATOB MO 1000y
nepcoHana

Ocobennoctu moadopa nepcoHaia ¢ UCIOIb30BAaHIUEM COIIMATIBHBIX CETEH
Hcnonp3oBaHue caifTa opraHu3anuu Ajs noaoopa rnepcoHaia
HopmartusHO-1IpaBoBoe oOecrieueHre TEXHOJIOTHH 0TOopa rnepcoHana
OcHOBHBIE 3Talbl TEXHOJIOTMH 0TOOpa MepcoHaa

METO/TbI MPOBEPKH MPO(PECCHOHATBHBIX U JIMYHOCTHBIX Ka4eCTB KaH/IHIaTOB
Texnonorus nposeaeHus: onorpadpuyeckoro cooecenoanusi CARE.
TexHosnorus npoBeaeHus cuTyalmonHoro codecenoanus STAR
Texnonorus nmpoBeneHus: codecenoBanus no komnereHuusiMm PARLA
CrtpeccoBoe cobeceioBaHUE

JlonoTHUTETBHBIE METOBI IIPOBEPKU KaHANUIATOB

OS¢ dexTuBHOCTH OTOOPA IEPCOHANA

Ananranus rnepcoHana: MoHATHE U CYITHOCTh

Dtansl TPYJAO0BOH aanTayy nepcoHana

Buapl arantaimoOHHBIX TPOTrpaMMm
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24. DpheKTHBHOCTH aaNTaIMK IepCcoOHaIa
Tema 8: CoBpeMeHHbIE TEXHOJOTHMH OI[EHKH MEePCOHAJIA - 2 yac

Bomnpoce! 1151 00cy:Ka1eHust

Onenka nepcoHaa: MOHITHE U CYLTHOCTh

MeTo/1pI OIICHKH TIEpCOHAA

Texuomorust oreHKH mepconaixa merogom Management by Objectives (ympasienue 1o messm)
TexHONOT s OIICHKH KIIFOUEBbIX Nokazarenen apdextuBocTr (KPI) paboTHHKOB

Texnonorus LlenTpa onenku nepconana «Assessment Center»

S A

TexHoorus arTecTaluu IepcoHaiia

Tema 9: COBpeMEHHbIe TEXHOJOI'MM MOTHBAIMM U CTHMYJIMPOBaHUA prIIOBOﬁ HeATECJIbHOCTH
nmepcoHajia -2 yaca.

Bonpocs 1u1s1 00cyxneHust

1.MoTuBamus U CTUMYJIUPOBAHUE TPYAOBOM 1€ATEIBHOCTHU: TIOHATHE U CYIIIHOCTh

2. CoBpeMeHHbIE TEOPHH MOTHUBALIMH ITepCOHAIa

3. YnpasieHue MOTUBaLMEN TIEpCcOHANa

4. CynHoCTb ¥ NOHATHE CTUMYJIMPOBAHMS IIEPCOHAA

5. Meroasl CTUMYJIMPOBAaHUS TPYAOBOM JAEATEIBHOCTH IIEPCOHANA

6. Omnara Tpyga Kak OCHOBHOE HAIIPaBJICHHE MAaTEpPHAIbHOIO CTUMYJIUPOBAHHUA TpyJa

nepcoHana

Tema 10. IIpodeccnonanbHoe pazBuTHE M YIIPaBJCHHE Kapbepoil mepcoHaJia - 2 yaca

Bonpocs! quis1 00cyxneHust

IIpodeccronanbHOe pa3BUTHE TEPCOHANA: MOHATUE U CYITHOCTb
Bunet u popmbl npodeccoHaIbHOrO pa3BUTHUS IIEpCcOHANa
MeTtop! npodeccrnoHabHOTO 00yUYeHHS epcoHaa

KoyunHr kak meToJ mpodecCHOHANBHOTO pa3BUTHsI paOOTHUKOB
VYnpasieHue npodeccuoHaNbHBIM Pa3BUTHEM II€pCOHAIA
6.9¢dexTBHOCTE TTPO(PECCHOHATLHOTO Pa3BUTHS TEpCOHATA
Kapsepa: monarue u CymHocTh

2. Buasl 1 TUIIOBEIE MOJSIIH KapbephIl

© 0o N o g B~ w b PE

3.KoHuenuuu ynpasiieHus: Kapbepoi epcoHaia
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10. DddexTuBHOCTD YIIpaBICHUS Kapbepoil mepcoHana

o ok~ w b E

Tema 11. CoBpeMeHHbIE TEXHOJIOTUH YBOJbHEHHS MEPCOHANIa — 2 yaca

Bomnpocs! 115 00cyKaeHust

CyIHOCTb U MOHSATHE KaTETOPUI «yBOJBHEHUEY U «BBICBOOOXKIEHUE) IIEPCOHAA.
VYBOJIbHEHUE: TIOHATHE U BUIbL

VYnpaBieHne MaccoBbIM BbICBOOOKICHNUEM IIEPCOHAIA.

VYipasieHue TeKy4eCTbIO IIepCoHalIa

YnpaBieHrne MacCOBBIM BBICBOOOKICHUEM TTEpCOHAA

AYTHHCﬁCMeHT KaK HOBBIM HHCTPYMCHT YBOJIBHCHUS IICPCOHAIA
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuuiuimHa (Modyns) peanusyeTcs Ha GaKyabTeTe yIpaBieHHs Kadeapoil rocy1apcTBEHHOTO U
MYHHUIMIIAJIBHOTO YIIPABICHUS.
Heas aucuMmiauHbl: cHOPMHUPOBATH Yy CTYACHTOB (yHAaMEHTAJIbHBIE TEOPETUYECKHE U
IIPAKTUYECKHUE 3HAHUS, YMEHUS U HAaBBIKA B PAMKaX OCHOB YIIPABJICHHs IIEPCOHAIOM B COBPEMEHHBIX
YCIIOBUSIX.
3amaun:
- 03HaKOMUTb CTYAEHTOB C UICTOPUUYECKUMHU U COLIMATIbHBIMU BOIIPOCAMU YIIPABJIECHUS IIEPCOHAIIOM;
- U3YYUTh OCHOBHBIE KOHIIECTILIUY YIIPABJIECHUS IIEPCOHAIIOM C YYETOM 3TaroB UX (POPMUPOBAHHUS;
- CUCTEMaTH3UpPOBaTh TEOPETUYECKHE 3HaHUS B 00JIACTH OCHOB YIPaBJICHUS IIEPCOHAIIOM;
- U3yYUT OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM: 11€JIb, 33JJa4l, CYOBEKThI, 0OBEKTHI,
MeTO]1bl, QYHKLIMHU U MPUHIUIIBI YIIPABICHUS IIEPCOHATIOM;
- U3YYUT HOPMAaTUBHO-METOANYECKOE 00ECIIEUeHNE CUCTEMBI YIIPABICHUS [IEPCOHATIOM;
- U3yYUTh COBPEMEHHBIE TEXHOJIOTUN YIIPABJICHHSI IEPCOHATIOM.
JlucuuniuHa HarpaBjieHa Ha GOPMUPOBAHUE CIEAYIOIINX KOMIIETEHLUI:
[1K-2.2 - JleMOHCTpHpYET CIOCOOHOCTH HCIOJB30BATH B MPO(ECCHOHAIBHOW NESTEIFHOCTH
TEOPUH MOTHUBALIMH, JIUJIEPCTBA U BIACTH ISl PEILICHUS YIIPABICHUYECKUX 3a1ad.
[1K-2.3 - Pa3pabarbIBaeT ONTUMAIBHYIO KaJIpOBYIO MOJUTHKY U TOTOB UCIOJIb30BATh KaPOBbIE
TEXHOJIOTUH B TOCYAAPCTBEHHBIX 1 MYHUIIUIIAIIbHBIX OpraHax.
[IporpaMMoO# AUCHUIIIIMHBI PEYCMOTPEHBI CIECIYIOIIUME BUABI KOHTPOJS: TEKYIIUNA KOHTPOJIb
yCIIeBaeMOCTH B (popMe OLeHKH padoThl Ha MPAKTUYECKUX 3aHATHSIX M 3a CAMOCTOSTENIbHYIO paboTy,
IIPOMEXKYTOYHAsl aTTECTALINS.

OO0masi Tpy10eMKOCTb OCBOCHHUSI IUCLMIUIMHBI COCTABIISAET 3 3.€., 108 yacos.



